s

St. Clause L.
No Ho. (tend] - (tender Ref) Description in the Tender (tender Ref) Query NIA Response
" i. Fraud, Waste, and Abuse (FWA) Monitoring Selution:
8] g 13. SCOPE OF WORK: The proposed software solution should be able toiperform  |Does the system need to send the fraud triggers to TRA Yes, the system needs to send real time alerts to TPAs as well as

ETL (Extract, Transform, Load) functions on provided
health insurance claims data, including both metadata.......

realtime or only a queue will be created for NIA

New India

ii. Unified Intake Frontend: The bidder should provide a
Unified front end which wiil enable claims intake from

-

Please clarify the scenarios of claim intake through

»|various channels like email and whatsapp. As per the

Bidder has to develop/provide Unified Intake Frontend to
NIACL. Presently all claims are recived and processed by TPAs.
The structured, semistructured and unstructured data to be
reccived now through AP for inwarding at this front desk, At

1,00,00,000/- shall be imposed. The amount will be
recovered by forfeiting the Performance bank
guarantee. Penalty is not applicable for the reasons

attributable to the NIACL or force Majeure

delay is from TPA

2 10 13. SCOPE OF WORK: various channels like emails, TPA front end, inward of process understanding all claims are processed by TPA’s | “present only TPA channel, NHCX through TPA channel would
physical documents, FTP documents, NHCX intake,......  [and is intimated to NIACL enly through APL be required. However, the system should be capable of claim
- intake through other channels as specified in the said clause if in
t future NIA decides to have claim processing done at its end.
- |Inthe first paragraph of point 13 page 9 it says that setup '
has 10 be done in on premise private cloud while point 13
iii mentions Meity approved private cloud. Please clarify
! if we need to use NIACL data center or any Meity 1. On-premises Private Cloud
fii. Data Lake (Storage and Processing platform); Creation |approved private cloud - onp .
. : ’ 2. all necessary licenses are to be procurred by the vendor,
of Data Lake on & Meity approved Private cloud platform .
. ) . ) . . . 3. No of NIA users approximately 100 (concurrent users-50)
for ingesting structured, semi-structured and unstructured:  [Should we include the cost of licenses like database, .
3 10 3. SCOPE OF WORK: : . 5 N e . . . 4. AWS outpost can be considered
N data from various sources (various Third-Party visualization tool like tableau in the commercial 3 .. .
o . N .+ (3 Expected RTO -4 hours, RPO- Next Business day
Administrators through API integration, NIACL, ODS for  |Hew many users are expected to have access to analytical A . X Y .
N - ' & 6.NIACL is open for cither, provided accuracy, data integrity and
policy/other requisite data)..... data rotection is ensured
: Can we consider AWS private cloud P .
What is'the RTO and RPO expected
Should OCR be home grown or can be integrated to
solutions provided by sooels and amazon
. . [n Core insurance Systern, Policy underwritng is donc in the
* Please elaborate on the use case of policy onboarding. Do| undwerwiting module. It is planned to corellate the Claims data
4 12 13. SCOPE OF WORK: ix. Policyholder/Insured Onboarding and Underwriting we need to provide a FWA solution-for issuance of policy |with the policy, members of the policy so as to have insight about
i ) " |Decision Support: and which line of business that is group or retail, What is the claims trends pertaining to a panicular person, entity,
the expected process flow from lead to issuance, location, intermediary, hospitals etc. This will help policy
underwiting decision making
"5 12 | 13. SCOPE OF WORK: |x. Hospital Master Maintenance and Blacklis ting: For hosp1Fal master wilk Nl.f\CL provide data or we need | Bidder has to consume TPA data and NIA will provide their own
to consumie data from TPA’s network data as well
- Apart from GIPSA — PPN tariff does the NIACL plan to
xi. Digitized Contracts with Hospitals: The vendor shall sign other tariff with hospitals directly or we need 1o . . . .
6 | 13 | 13.SCOPE OF WORK: |[also digitize and store the digitized Contracts for all the  |consider the tariff signed by TPA’s Need to consider tariffs pm"'ii‘is"sy NIACL and TPAs-ongoing:
paneled Hospitals (PPN} of NIACL P
Do we need to deploy any resource onsite
16.2) Delay in integration - [n case bidder is not able to
complete required integrations within the stipulated period
|of 6 calendar Months from the date of order, a penalty of
= 16 Clause 16.2 Rs. 1,00,000/- per day subject 10 a2 maximum of Rs For the penalty of delay in integration what happens if Please adhere to the said RFP Clause

&=
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-+|The Bidder/ Proposed technology pariner/CEM Partner
_|shall have successfully executed at least one Project of
{minimum value INR 2 Crs related to supply and

Kindly amend the clause as per our below request:

The clause mention OEM partner while the section is only
for SI/Prime bidder,

Considering the size of the project and features we
recommend that the SU/Pritne bidder should have executed
atleast one project of INR 5 Cr or equivalent for 2 health

f 34 Ar.l;nex_urc 1-3 implementation of Fraud, Waste and Abuse insurer/TPA. for health claims/ Govt health Please adhere to the said RFP Clause
x control/monitoring solution and other related modules in {schemes’hospitals.
last Five (5) years in India.
' Reason:
Since the project is for FWA in health claims it is
- important that the solution is trained on domain specific
trieeers and knowledes
5 Considering the size of the project and features we
- - 1 * |recommend that the SV/Prime bidder should have executed
. The Bidder/ Proposed technology partner/fOEM Partner atleast one project of INR 5 Cr or equivalent for a health
shall have suctessfully executed at least one Project of insurer/TPA for health ¢laims/ Govt health
g 15 Annexure 1 -4 fninirhmn va.lue INR'2 Crs related to supply and schemes/hospitals . Please adhere to the said RFP Clause
implementation of Fraud, Waste and Abuse .
. control/monitoring solution and other related modules in - {Reasen:
& fast Five (5) years in India. - The experience of handling high volume health claims is
: critical considering the size of the project and number of
transactions
- Considering the size of the project and features we
) . s o recommmend that the SI/Prime bidder should have executed
The Bidder/ Proposed technology partner shall have » |atleast one project of INR 2 Cr or equivalent for a health
. successfully executed at least one Project of minimum linsuser/TPA for health claims/ Govi health
{0 35 Annexure 1 - 4 -value INR 1:? Crs.project related to supp_]y and schemes/hospitals . Please adhete 1o the said RFP Clause
3 implementation of Fraud, Waste and Abise
control/monitoring solution and other related modules in  {Reason:
5 ' last Five (5} years in India, *| The experience of handling high volurne health claims is
critical considering the size of the project and number of -
transactions
As the project is'specific to health insurance claims we
. supgest to
N b 1. Include the experience of setting up infrastructure for s
health insurance/TPA/Govt schemes/shospitals N n
. The Bidder shall have successfully executed at least one: {2, The minimum value should of the project should at
. -{Project of minimum value INR 5 Crs on Infrastructure least be INR 10 Cr
11 35 Annexure | —5 Development / Data Centre/ Cloud Hosting / IT Netwaork ¢ “ % . Please adhere o the said RFP Clause
Setup Project with'State Govt/ Central Gov/ PSU/ BFSI in |Reason: . R
last Five (5) years in India. We recommend the changes as a lot of Pl and PHI data . :
{will be generated as per of the project and assessment i3 : '
being done realtime thus-experience of handing volume : L
and security needs to be considered in both eligibility and T
_ scoring : .
The SUPrime Bidder and OFM should not have been,  py.0 p1oisting condition should be applicablé for : -
disqualified/blackiisted/de-panelled and the product quoted MSME and OEM as well :
is not disquatified/blacklisted/de-panellcd by any ‘ ’ .
12 35 Annexure [ -7 Central/State Government Department/Public Sector The; blacklisting condition wilt be"applicable to all

Banks/Financial Institutions in India including NIACL
during the fast three years starting from June, 2022 till last

date of subrnission of this tender

B,

Reason: )
Blacklisting is a general clause and'should be applicable

to all participants
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Point 4 — Marking

The Bidder/ Proposed technology partner/OEM Partner
shall have successiully executed the project related to
supply and implementation of Fraud, Waste and Abuse
control/monitoring solution and other related modules in
last Five (5) years in India. The Marks -will be allocated as
per the following. Maximum 3 projects will be considered
for marking:

Considering the size of the project we recommend that

related experience of implementation with health

insurer/TPA/ Govt health schemes should be given higher
L]

scores

A bonus of 5 marks is already considered for related experience

13 25 scheme -2+~ Project of minimun value: INR 5 Crs.- § marks each of implementation with TII;?P{Ilés]urucsr Please adhere to the said
Project 'of minimum value: INR 3 Crs.- 3 marks each Reason: ause
Project of minimum value: INR 2 Crs.~2 marks each The project is domain specific and hence the related
Additional 5 marks if all 3 profects are specific to Health  |expetience should be given priority
Insurer/ TPA experience, 1.5 marks if 2 projects are
specific to Health insurer/TPA , 0,75 mark extra if I project
is specific to Health insurer or TPA,
‘The Bidder shall have successfully executed Infrastructure
Development / Data Centre/ Cloud Hosting / [T Network Considering the scale of the project experience of laree
Setup Project with State Govt/ Central Govt/ PSU/ BFS! in cering . pro) pe 8

Ay \ . A scale implementation is a must and hence we recommend
last Five (5) years in India, The Marks will be allocated as N
[owing for maxi L to increase the threshold of 5 marks to 20 Cr
Point 4 — Marking scheme per the following for maximum two projects:

14 25 I Praject cach of minimum value: INR [0 Crs and above.- 5 Reason: . Please adhere to the said RFP Clause
marks Considén’n the nature and ose of the project we
Project each of minimum value: INR 7 Crs and above.- 3 & purp ¢ project
marks should c'ons_ldcr large sca.le 1mp|eme3ﬂauon experience as
Project cach of minimum value: INR 5 Crs and above.- 2 volume is high and data is confidential.
marks
The Bidder shall have following Certifications valid at the
ume ?f .. . As the complete implementation is related to software and
submission of bid: process quality is critical also because it involves
rlnalrsk(: 9001 for quality management or equivalent - 2.5 confidential data we recommend to increase the score of
2. IS0 20000 for IT Service Managemient of equivalent |~ L The IS0 9001 s a basic certification.

15 25 |Pomt 4 —Marking scheme|certification - 2.5 marks Reason: Please adhere to the said RFP Clause

-4

3. IS0 27001 for Information

Security Management System or
Equivalent certification, — 2.5 marks

4. CMMI Level 3 Certificate or higher -
CMMI Level 3 Certificaté — 1 mark
CMMI Level 4 Certificate — 2 marks

This is a software based implementation and impacts
critical process of health insurance claims. Also
considering the ncw regulations of IRDAI timelines of
response and payment processing need (o be of primary
concern

CMM] Level 5 Centificate —~ 2.5 marks
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fﬁ -] Point 4 — Eligibility

Criteria for OEM - |

=1

For GEMSs not registered as MSME/Startup:

Average annual turnover as mentioned below for the bidder
over the last three (3) Financial Years i.e. for FY 2022-23,
2023- 24, 2024-25. Marks shall be allotted as given below:
1:>INR 15 Cr.= 10 marks 2. >INR 12.5 cr. Upto 15Cr=
8 marks 3. > INR 10 ¢r.t0 12.5 Cr.~ 6 marks

4.>7.5 CRupto 10 CR =4 marks

§.>5 CR up to 7.5 CR =2 marks " . .
For OEMs registered as MSME/Startup:

Average annual turnover as mentioned below for the bidder
over the last three (3) Financial Years i.e. for FY 2022-23,
2023- 24, 2024-25, Marks shall be allotted as given below:
1.>INR 13 Cr=10marks 2.>INR 10.5¢cr. Upto 13 Cr=
8 marks 3. > INR 8 ¢t.to 10.5 Cr.= 6 marks

4, 5.5 CR up to 8 CR =4 marks

5. >3 CR upto 5.5 CR =2 marks

There is no advantage given to MSME, we suggesi fo
decrease the annual timover criteria’te 3 CF

Please adhere to the said RFP Clause

| -Point 4 Eligibility.
-| Criteria for OEM—2

For OEMSs not registered as MSME/Startup;
Should have minimum one order in favour of OEM for
Health Claim Fraud Analytics solution, from either

|insurance Companies / Central Govt. departments/ State

Govt. departments/ Urban Local Bodies / PSUs/Private
Enterprise, all in India with an order value of INR 2 Crores
and above for Insurance Fraud Analytics in last five years
from the date of submission of the RFP.

The Marks will be allocated as per the following.
Maxitnum 4 projects will be considered for marking:
Project of minimum value: INR 5 Crs.- 2.5 matks each
Project of minimum value: INR 3 Crs.- 2 marks each
Project of minimum value:INR 2 Crs.~ 1'marks each,;
For OEMs tegistered as MSMEIStartup P .
Should have minimum one order in favor of OEM for
Health Claim Fraud Analytics solution, from either
Insurance Companies / Central Govi. departments/ State

-|Govt. departments/ Urban Local Bodies / PSUs/Private
*|Enterprise, all in India with an order value of INR 1.5

Crores and above for Insurance Fraud Analytics in last five
years from the date of submission of the REP.

The Marks will be allocated as per the following.
Maximutm 4 projests will be considered for marking:
Project of minimum value: INR 4.5 Crs.- 2.5 marks each
Project of minimum value: INR 2.5 Crs.- 2 marks each
Project of minimum value: INR 1.5 Crs.~ 1 marks each

There is no advantage gwen to MSME, we suggesl to
increase the project “value of nen MSME fo INR 15 Cr

Please adhere to the said RFP Clause
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We recommend to add clause for NHCX compliant and
certification done to be added for prime bidder/ OEM
either for themselves or any of the implementation done.

Forenisic Soliition

General; 5
18 Eligibility criteria and Reason; , - ] Please adhere to the said RFP Clause
scoting As the system s expected to consume claims from NHCX
we recommend to add the criteria so that new
. - '|development is not required and reduces implementation - o
timelines
‘ »  |The RFP does not consider the number of claims on ’
which solution is trained and experience of running the
¢ [solution on volume, We recommend adding the same in !
eligibility criteria and scoring, The solution should be 1
) trained using at least I Mn health claims. ' . B
19 Selution feature - General Please adhere to the said RFP Clause
- Reason:
As the required solution is AVML based and hence
training of algerithm is a critical component and this will i
- also be required to reduce implementation timelines and ’ N k
get better results in initial phase of implementation. _
20 0 Section 13 —Scope of |Integration with existing Insurance Software Solution of ::izctii]:gsgz:;f?ng]uiannacme;?;?‘ot::;hg;fls‘:sa:f:i::nﬁ;mﬁon - Cur Core Insurance Solution is TCS Banes. =
Work NIACL efforL. : - More technical details will be lshared with the successful bidder
Section 13 - Scope of . Pledse shan_a monthly and ycarly claim vo]u'mes: The claims volume for last 3 years has been provided as per
2r 9 Work Scope of Work related to clajms volume t segmented into cashless and reimbursement claims, to Annxure-XIV,
- help in defining systen capacity and estimating cost, The cashless to reimbursement ration is 64:36
Bidder has to develop/provide Unified Imake Frontend to
. . NIACL.
Pleasc olarify whether thcs? intake channe]s.(e.g,, Presently all claims are recived and processed by TPAs. The
- WhatsApp, NHCX, FTP) ate already operational at . .
. i) Uni i ich will enable claims intake from  [NIACL, or if the bidder is expected to develop, configure, | STUCtured semistructured and unstructured data 1o be received
22 10 Clause (if)~ Unified  |a I{mﬁed front emzl which 'wﬂ o . . * [now through AP] for inwarding at this front desk, At present only
d Intake Frontend various channels like emails, WhatsApp, NHCX, FTP, etc. [and integrate them as pari of the proposed solution. If )
existing, will you share technical documentation or TPA channel, NHCX through TPA channel w:oul_d be required.
intogration specs with vendor? However, the system sh‘ould !Jc capab_le of claar-n _mtake through
other channels as specified in the said clause if in future NIA
decides 1o have claim processing dorie at its end.
. . |A customizable rules engine to adapt to evolving fraud Kindly E:ongirm w hether the: bidder is expected to provide
23 10 |Clause (ib)— Rules Engine . and maintain this rules engine as part of the proposed Yes
detection needs. solution.
. Clause (iv) ~ New Data e Requesting clatification on what constitutes “new data  :| These will need to be develop.ed afr.cs:h or modi{ﬁed from ex_:isting‘
24 11 Models New Data Models - ~ {models” in this context. Are these to be developed afresh |templats on an as-needed basis, as it is challenging to anticipate
- or modified from existing templates? everything af the outset.
Clause (iv) - New Data * ) Please confirm if the requirement is_ focused only on .
25, w11 T Moddls Data models relevant to the general insurance industry . [Health Insurance data models or.if it extends across other | The requirment is focused on Health Insurance Data Models
. lines of business (LOBs) under General Insurance.
. [Kindly clarify whether de-duplication checks are expected
Clause (vi) - Jmage - to be performed only on incoming claims or also on The de-duplication is to be provided on the incoming claims vis-a
26| ki~ {. B Checking de-duplication of claim-refated documents historical claim records. If historical data is to be vis histoical data. Historical claims data shall be provided by

analysed, will access to past claim documents be

provided?

NIACL

Fz
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- } R Lot w#ue o 1.Inthe Core Insurance System, policy underwriting is carried out
” & - ¢« p  w|! within the Underwriting module. There are plans to integrate
Please sha:e detauls of cx:sun tems or APl that claims data with policy and member information to gain insights
= | Clause (ix) = Policyholder Systcm should fnclhtate polmyholder onboa:dmg and nsk £5Ys o it into claims trends related to specific individuals, entitics,
12 \ provxde pohcy/membcr-lcvcl dala whlch can be consumcd N .. .
Onboarding scormg , b e e derwn un g/nsk seorit Fodufe, i locations, intermediaries, hospitals, and other relevant factors.
- Y ug, = . ) These insights will be made accessible within the Underwriting
O . " 2o 7| moduleto Support more informed and data-driven underwriting
: > decigions.
" . £ A larify - s .
N . v Kmdly cany ITNIACL intends fo confinue maintaining «+|--At-present we donot have any digitzed Hospital Master Record
Lo - ? - : .|the Hospital Master Recnrd (HMR) mtema[ly orif tl'us o : .
12+ Clause (x) Hospital Hospital Master Mamtenance and Blacklisting- * respongib w111 Tl 1mnsmon to the vendor. If lhe (HMR) system. We want vendor 1o create Hospital Master
I Mastcr Mamte.nance P B Wt P o Y o Record with a facility to extend it to NIACL team to add, delete,
B NN ot »{latter, \What is the expected process for onboardmg and modify, flag the hospital records
R o managing new hospital§ going forward? » 126 P
Clause (xv) ~ User 2 e T T L Please provide estimated user volumes (approx. number
13- 1 -Privilege Management |Role-based-access controls forusers' r= = o = of users by role) expected.to access the platform to help . Approximately 100 users at present
Svstem LT Sy with sizing and access control design.
i 5 tew mT watganra ¢, |While obirselution.covers the entire scope outlined inthe | -We expect single vendor to take ownership of the solution, In
- LI - (W g T setyy 7 |RFP, kindly.confirm whether NIACL plaiis to award the case system intergrator is not the OEM them SI may quote on
Clause {4 - Spcc:lﬂc . L . - N R . . y 3 .
14 | . ST ¢ & Conditions Overall solution scopé and ownership.: = v ., wern: .0 |entire projict to,a'single’vendor or split it across multiple. | behalf of OEM and other serivee provider to provide a complete,
; B ~ o ® 3w % s < |vendors, Ifmuitiple venddrs are expected; please indicate |- end to end solution. New India will not deal with various
SRS ¢ how the scope will:be divided. = £ vendors, it will deal only with prime bidder.
Sestontl/Claused~ | 7S " |or aihtons masingproviionundr St A o+
-24 | ‘Marking Scheme for  [SI I Prlme Bidder' cntcna under Techn:cal Evaluanon EP ¢! 4 Please adhere to the said RFP Clause
. . oF o RN MSMEs, similar to thosé “hentioned under OEM criteria .
technical evaluation i1 Section B? i

P
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Limitation of lability

.

|the benefits likely to be derived thereunder. The prices

-[{which for clarity does not include software programs or

In Tine with THE pnnmples ol commercial coniraciing,
DXC believes it to be essential that the Contract stipulates
a mechanism 1o allocate risk in reasonable proportion to

quoted for the Services by DXC are based on the
reasonable expectation of such allocation of risk whereby
while the Customer gets the benefit of pricing, DXC
expects to allocate some of the risks by placing a limit to
its overall liability. That said, DXC agrees to carve certain
liabilities out of the limitations proposed. Therefore, DXC
intends to include a provision to cap its maximum liability
under the Contract as follows:

As there is no limitation of liability language in the RFP
Bidder request to add below clause newly:

In no event will Bidder’s liabilities to NIACL, in the
aggregate, regardless of the form of action, whether in
contract, tort, negligence, strict liability or by statute or
otherwise, for any and all claims related to or arising
under this contract, exceed an amount equal fo the charges
paid or payable by NIACL under a contract during the
twelve (12) months before the date of the Iast event which
NIACL alleges gave rise {0 liability. This clause does hot
limit Bidder’s liability for breach of contract in relation to:
(a) losses that may not be excluded or limited according
to applicable iaw,

{b) an IP indemnity,

{c} death or bodily injury caused by Bidder’s negligence,
(d) damage 1o tangible personal property and buildings

NIACL data in whatever media they are stored),
{e) acts of fraud,

L0 unanthadesd sies af ronfidential infarmation ar T8 ard

The bidders are requested to regularly visit GEM portal /NIACL's
official website for addendum if any on this
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‘Limitation of liability
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As per the prevailing contraciing practices, duly

*|established by various courts, globally, DXC believes

that the liabilities of the parties under a Contract must be
with respect to losses that are direct and could be
\foreseen as against encompassing losses that do not flow
directly from a breach of contract, but rather are a
secondary or indirect consequence and loss. While DXC
is not averse to taking on certain liabilities concerning
direct losses as stated in the Contract, exposure to
potentially huge and unpriced lost profit risks for both
the parties {q% unreasonable n r}ze backg;gp.of
benefits to be derived ouf of the Coritract.

Therefore, DXC proposes a clause in the Contract to
exclude both parties’ liabilities for indirect/consequential
losses in the following manner:

Neither party shall be liable to the other party for lost
reverues or profits, loss of anticipated savings, loss of
goodwill, downtime costs, business interruption,
diminished business vafue nor for any indirect,
exemplary, punitive, special or consequential losses,
even if such party has been advised of the possibility
thereof.

The bidders are requested to regularly visit GEM porial /NIACL's
official website for addendum if any on this




Intellectual Property
Rights

%

L 02?32 Wa

ASTReTe 15 [0 PIOYISION o7 IP proleciion clause 1or DXC
and Third-Party IP Bidder request to include new clause;
() All pre-existing “Intellectual Property Rights” or “TP™
(means all materials, copyrights, patents, trademarks,
know-how, methodologies, processes, technicues, tools,
forms, templates, IP rights are invaluable assets for any
organisation, and likewise, DXC attaches immense value
to its IP, which are critical for its ability to render services
to its customers While DXC uses the IP it owns for the
providing services to its customers, DXC intends to
continue to own such IP together with any modifications,
enhancements or other derivatives works based on DXC
IP. Therefore, DXC wishes to incorporate the following
provision in the Contraci:

software, inventions, discoveries, service marks, design
rights, trade secrets (whether registered or unregistered)
and all other similar intellectual proprietary rights) shail
belong to the Party or third party that owned such rights,
All modifications, enhancements and derivative works on
such pre-existing *’Intellectual Property Rights” shall
belong to the Party or third party that owned such pre-
existing Intellectual Property Rights. (Hereinafier referred
to as “Pre-Existing IP™)

(b) All IP developed, or created, or customized by Bidder,
its affiliates and subcontractors, in connection with the
Agreement, including deliverables developed for the Bank

|and/or jointly with Bank shall be owned by Bidder except

for “Pre-Existing IP” of a party. Bidder grants to Bank &
limited, non-exclusive, non-transferable, worldwide,
royalty free license to use such IPs solely for Bank’s

intornal by murmaenc during the term ~f the sontract

The bidders are requested to regularly visit GEM portal /NIACL's
official website for addendum if any on this

SCOPE OF WORK:

Configuration and maintenance of analyticat dashboard for
moniforing of health portfolic.

How many dashboards, Reports and Analytical model will

be created as part of the solution and the complexity level
e )

for these. b

An indicative list for configuration and maintenance of analytica)

+ dashboard is given in SOW, point no. xiv. This is not an

exhaustive list. The same will be discussed with successful
bidder.

SCOPE OF WORK:

with a processing capacity of at least 2000 claims per hour

o
“

What is the expected size of the Data Lake and how many
source sy.st‘erqs needs to be considered to bring in the data.
Some fhore information including:

How many source systems providing redl time data
including number of computé cores providing the data.

s

Appropriate sizing of the data lake is to be done by the bidder
based on the details given in Annxure XIV and SOW of thé RFF;
The data may be sourced from around 20-25 sources.( méjorly

TPA, NIA ODS, IR, NHCX ete) ™~ "

-y

P . LR
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< 37 . 13,

SCOPE OF,WORK, Pi# C

e

The solution Provider shall ensure deployment,
management and maintenance of various security
components/features/solutions in the proposed identified.
cloud infrastructure including Network sccurity, Data
Security, Application security, Endpeint/Host level security,
Vulnerability Management, Centratized log monitoring for
all the environments (

Does the bidder needs to procure and implement all the
security features or some of these are already with NIACL
which needs to be extended to this platform,

PN

Bidder has 1o procure additional features other than available at |.

NIACL/ on prem with pvt cloud features. The same will be
discussed with successful bidder. -

o -

R
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‘|The Solution provider should ensure Indepéndent External

‘ - Does the bidder neads to get the platform audited , IT secuirity audit as per the NIACL guidelines. The same vill b
=38, | .13 |SCOPE OF WORK, Pt# E [Audits to be conducted as per the regulatory requirements. penodlcal]y frofa cxtemal party and then rcso[vc the audit ty au p . guideiines. ¢
P L shared with successful bidder
5 and should facilitate in closure of the audit points. points
, o b F - - Does NIAL already has a user pnvelege management » . e . .
-*n 39 |¢ I3 SCOPE OI;(?ORK' Po User Privilege Management System; » <~ “ |system like MS AD or any othér IAM solution ‘which Itis to be restricted within the slc;)t;uon. No of user approximately
oz - L £ needs to be integrated or bidder needs to bring his own.
40 | 13 | SCOPEOFWORK, Pt {ring “ “ sy specihed nugmbe of days of wiog r i hgs tobe | will be mutually decided with the successfil bidder
. xvil - * mutually agreed upon
41 25 TECHNICALBID  |Pti2 o ATE I Will NIACL allow out of India experience as well.or-this | Experiecne for implementation done within India only will be
H ¢ w1 | .o *EVALUATION: « |Experience Criteria - Solution Implementation Experience |implementation should have been done within India only considered
- 9 PRI e What is'exiting data warchouse /lake or reporting. s NIACL doesnot have any Datawarchouse at Present, Oracle
platform. .. 5. L IAE P Online Data Storage is used as a reporiing platform
. Dey Jesoo L nao BN r s . . | Claims and Policy data size parameter for sizing are provided as
43 ’ £ Whiﬁ {25 ‘3.“9? data size, fair idga gf&lge RaIme peruse per anriexure 14, Bidders 1o consider these data points and SOW
case. . . .
. R . v i ETIR for doing the data size for use case.
" R ‘ . |HasNIA done any pilot or POC with any spec1f ¢ solution . ,
. 4 : 4 provider (s) if yes, gls sharé dbtails. N This query is not relevant
- fq¥ . w3 <, [ +|is Qualification ¢ criteria applteable forall OEMS or any. . C . L .
. . a5 . . . - . specific OEM in piven consortiim of Vendor. N *The Qualification criteria will be applicable to all OEMs
LT ] Clause 13 - Scope of R i ing * |Flease share the expected number of concurrent users s .
L ) A6} 13 Work ALML based FWA 50['-11101‘1 Wlih rﬂﬂ] time claim tagging durifiz. peak and non-peak hours. * No of maximun concurrent users approximately 50
o Clause 13~ Scope of - Kindly confirm expected API'TPS (transactions per . , .
- 47 1’3 “Work Unified lntake Fronr.end thmugh multiple charmels second) for inte tion with TPAS, -~ ™ ¢ 2000 claims per hour as mentioned in RFP.
deds| 13 Clause 13 ~ Scope of APl integration with TP As . 2oy What ate the pe ak user ivad’ cxpcctatwns For ihe solution? ‘Bidders to anticipate based o CIem’pohcy data point and SOW
- Work i provided in RFP
Clause 13 — Scope of T I - LI/ TR Please clarify whether API authentication wﬂ] be token- .
e 4t 49.0- 13 Work Data '[:ake mgesnor} via ,@PIs base 1 or mutual TLS. » It will be token based

- Tan BT ATk

Current APls are only for structured data. New APIs to receive

. . Clause 13 —~ Scope of i o 2 PRV N L Wlll NLACL provide access lo the:r current APIs of are .
. 50 13- Work Claims intake fI:Dn"I WhatsApp, ETP, ﬁ{ﬂ%ll ven dors expect ed to build frém s era[ch‘? -structured and unst.ructureci:r:t; :n[l have to be created from
"ot pvr j'“' .| Clause {3 ~ Scope of . . L e : I T Please provide expected number of APIs to be consumed- | The data may be sourced from a.ruuxid 20-25 sources.( majorly 17
R B Wotk Claims ingestioh from TPA fronterids . jand exposed. - v TPA, NIA ODS, [IB, NHCX clc).
w0 | o522 | 130 Clause 13— chpe o_f . |Data Lake éreatidn on Mei?‘n}—aflb?év o pﬁ#ﬁfé‘clhh i’ Pleasc confirm volume of data to be mlgmted from.s | Claitns and Policy data size parameier for sizing are provided as
ot Work N N existing systems jn TB. . per annexure 14
x AN LX) 13 Clause 13- SCOPE af Integration with NIAC_L Core Insuranice 'Ei'fsiem ’ Will NIACL provide sample datasels t'nr mmal data t It will be shared with successful bidder
e e - "Work . R migration testing?
) 54 13 Clause 13~ Scope of Unified Tromten dﬁfdﬁlaiiﬂ‘i}l iakie 3 I What is the retention period for the data to be mamtamed - Weeanticipate 3 years wﬂl.sufﬁce. Howe\:er it will be mutually
et Work ) - in the new system? . 3. decided with successful bidder.
T, Clause 13— Scope of N Is historical data available in d:gntal fmmat or w1]l . i o
. ‘%. o wh5 13 | Work RFP reqmrcs_ proeqesmrg iugctmed and unstructured data physical scanming bé required? « |-+ Yes structured and unstructured data is in digital format
T ] Clause 13 — Scope of R L Ty ot What is the average tumber of docunients per claim? - No of document ranges from 25-40, the bidder has to be bear
R s Work OCR-baged dosument digitization Who will bear the Cost of OCR . - cost of OCR
Clause 13 — Scope of ‘ L v T Bidder to anticipate appropritely based claims per hour data
570 1 < Dotk P Document deduplicationand similarity.check % ..x|Please share image/document volume expected per'day.- *| - provided in RFP and no. of document per claims provided in
. e A - - £ query reply.
- Clause 13— Scnpe of . . . . i Kindly confirm the RPO (Recovery Pomt Ob_]eeuve) fnr .
) - ‘5{8 i3 Wik Integration With I‘:IIACL s Core Insuranice Software the solution. 30 minutes
- 59 13 Clause 13 — Scope of Solution must comply with DPDP Act . . Klmi_l:,r confimn the RTO (Recovery Time Objective) 0
e . Work . ) v required for the sysiem.
~60 13. Clause 13 - Scope of DR drills to b cofducted every 6 months Will DR site be provided by NIACL or should bidder .If-on'premnses: DR site will be Peoylded by NIA Infrastructure
B Wortk . . propose one? will be the responsibility of the bidder




T

61

13

Clause 13 — Scope of

Cloud subscription to be in NIACL’s name

Will NIACL support with CSP (Cloud Service Provider)

Bidder has to complete all onboarding formalities.

Work

Work onboarding formalities?
62 13 Clause 13 — Scope of Bidder to configure real-time alerts and dashboards 5 [s_there a prcf'erred Blvisualization tool to be integrated |. We have no specific preference, the tool should be robust and
. Work ; with the solution? . £asy to use.
sl Clause 13 — Scope of Self-service teporting expected V\.n'hat is the expected number of concurrent dashboard Approximately [00 number, NIA may t:lecnde to extend this
Work viewers? nurnber on need basis
64 | 13 |, Clawseld~Scopeol |yrp i NLP to be used for document processing Will handwriting datasets be provided for OCR trainingy |  “rstructured data for last 3 years will be provied for AUML
Work ~ u purpose, The same may be utilized
_ Clause 13 ~ Scope of s L, Will NIACT, provide access to standard treatment . . §
65 13 Work Al-based treatment protoco} comparison protocols and audit nules? This has to be as per industry standard
66 1 13 Clause ii’o—r: cope of Integration with hospital blacklisting modile ;:::;::?SP ital waster data be provided in sinigtured It is mosily in unstructured format.
Clause 13 ~ Scope of T . . . : Is there a need for DICOM or HLY support in imaging FHIR (Fast Healthcare Intcroperability Resources) is our
67 13 Work Clinical mage ingestion required APis? : 3 - requirement. DICOM or HL. may please be ignored
68 13. Clause 13 — Scope of Frontend facility for telc-investigation _WlEI NIACL provide Ul templatc{s for tele-investigation The same will be decided mutually with successful bidder
Work * input forms? g
&9 13 Clausg 13 - Scope of Solution to provide auit interface for doctors Is ﬁ}ere an,appr.oxlmale nurnber of concurrent medical Approximately 50 number. NIA may d_ec:dc to extend this
Work : L auditors accessing the system? “* number on need basis
7 13 Clse !‘:’;:COPG o Integration with external systems g;::::;;l;g AP gateway preference (e.g. Payment At present there is no requirement of Payment Gateway
7 13 Clause 13 - Scope of NLP required for clinical joumey aralysis Is'mullr.llmgual QCR/NLP required or only English and Multilingual
Work Hln(}l?
72 13 Clause l‘;;lfcc?e of Auto classification and extraction of documents Will documents be pre-labeled for AUML training? Yes
7 13 Clause 13 — Scope of Scalable cloud-based infrastructure expected Please clarify expected daily, weekly, and monthly claim | Claims and Policy data size parameter for sizing are provided as
Work volumes. per annexure 14
. As per Industry Standard /to be mutually decided with the
Clause 13 — Scope of . . s e Please confirm acceptable latency for real-time tagging of | successful bidder based on the IRDAI TAT (1-hour for pre-auth
™ 13 Work Real-time alerting and tagging based on risk score suspicious claims, an 3 hours for final discharge) and the claim processing:
R . requirement per hour given in the RFP -
75 13 Clause 13 ~ Scope of Data lake as middle layer between TPAS an A NIACL Please confirm if legacy TPA systems support API-based - Push CRPr LS R

push or pull.

o W Ty

L whe




o e “n ¢ C . Kindly Amend the clause as below :- Experience
P Experience, Criteria
o Criteria= :
w A Solution
[ Solution .
Eee Implementation
R b Implementauon Esperience
: Expenence . )
tie . ~ .4 v.The Bidder/ Proposcd tec}mology pannerIOEM Panner E;ﬁ::g:ﬂ Proposed technology partner/OEM Partner
Ho shall bave s o successfully executed the project refated to supply and
s, Ao Y succcssfully cxecutcd the project related to supply and’
I-x I lmplemcnumon of Fraud, Waste and Abuse
S L 1mp1cmemau0n of mud Waste and Abuse
o tml/m toxin control/monitoring
"'_ "f 1. . o . 0;1 tion ;:; theg eiate d mo dules in | ast ch (5) cars in. - |solution /software Developement for Govemment , PSU
‘,‘ ‘ e e g ey OeE ¥: /Central / State and other related modules in last Five (5)
h . vears in India.
‘e T o t Tb}’:x]hf::: ;m il be allocatcd s per the followmg The Marks will be allocated as per the following.
;) b , 4. TECHNICAL BID Maximum 3 . . .
T ‘; L _'76 25 EVALUATION g:?:itsu‘;ﬂx c:ﬁ:‘::{: : g;ptnsar éu;g 5 iarks gach projects will be consideréd for markmg § Please adhere (0 the said RFP Clause
o0 . 4 %n ki vz |Preject of minimum value: INR 5 Crs.- 5 marks each
Yom §f e . + oot Project of n rmmmum value INR3 'Crs.- 3 marks each Profect of minimum value: INR 3 Crs.- 3 marks each
o - « s+ |Project of mlmmum 1 valtig; INRZ Crs-2 fiarks’ ea_cP . J
. R - . s . . & Addi no i 5 m ks lfall 3 rojects & eclfc io «# |Project of minimum value: INR 2 Crs.- 2 marks each
' v e oo liopa’ o.Mt 2] ar e |- Additional 5 marks if all 3 projects are specific to Health
R Health lnsurcr.f Insurer/
- P | ALV S B e;; toizlxpenence, 1. 5 marks if 2, p:o_|ecfs are spomf' c m 'TPA experience, 1.5 marks if 2 projects are speti fic to
Health
S moaon g - msurer/TPA .0.75 mark exta if 1 project is spgclﬁc 19, {icurer/TPA . 0.75 mark extraif 1 project is specific to
Health Health
LR insurer, or ’I'PA 5. insurer or TPA
N 20 .
TN B Purchase Order Or i‘ﬁrcha.se Order OF
\ *|e Work brder Or Work Order Or
W Commct Copy - Contract Copy
o Eaa I T T [The tool siould also provide exhaustive analytical
’ "r'_ i . ! i i o :asil;lt)ioards ;:wn;(::;.or mf&‘;::;&d;;an::;mm of er{t'f v |will only the flagging of claim is required without review
RIS N . " 77 4 I. Intfoduction [enk CawT, ! any [ i ty + |as post model flagging audit is also recommended, kindly- The post mede! flagging audit would be preferred.
SRR S P I The taggmg yol tlaims “Should beat cupgest? ;
P XS "o, ide e +1 - |rcal timg with 2 minimum capacity of up to 2000 claims EE
- 2 - per hour.
TR LTHE Vs B The tool should also provide exhaustive analytical
) _ ) e ».rg < 4 S&r;?l;o;ris dt oiarﬁom‘t‘oa;thednv;ﬁldd;x::u 2SS - enuw JWho will consume the output of the tagged claim? As in .
v £ 78“ 4 "1 Intfoduction " rill down detatis of any, 1Cgn ckion: o what would be the flow-post tagging of the claim.by the NIA as well as réspective TPA
e Jaa |- The taggmg of clalms should be at AU/ML based rule engine?
+ oz - S -5 |real time with a Thinimim capacny of up 1o 2000 claims Bine:
. . per hour.
TR T E ALNIACL all health insurance claims are processed by
A 3 TPAs using the claim processing
-t S L + | software solution of their own-The.data flows to NIACL=+ | At whatvs‘tgg'c of claim NIACL wants this AIML Based, |  parallel to TPA during processing stage and post settlement
: w |79 4 +, 1 Introduction through- -web-services | in'four stages v K solution to be applled" will 11 be applles beforc indencndent of TPA
L. f ) e ws * |ie. claims intimation, *modification/enhancement, £laim TPA/Parallel to TPA/Post TPA?" P
upload for payment and rejections/
-l. UTR. 2 - -




: vA - + | The purpose of NIACL behind this RFP is to seek a
= w | ’v detailed technical and commercial P Can you please give clarity on what existing IT | o . - .
LI R [ N P .y v |proposal-for procurement of the solution desn'ed in'this’ 1nfrasu'ucture do'NTACL have i in termis of whether NIACL NL_A_;has its web-based msurance‘s‘oﬁware.sqluuon consisting of
- . 80 4 2.4 Invitation to Bid _ varidus modules such as underwriting, Claims-, account, HR etc.,
. < document. The proposed soluticn- = thave centrahzed database? How and whért documents are "It has its centralized data basc on private cloid (co-lo €ite)
- . must integrate with NIACL's existing infrastructure stored? Is it over NAS/Cldiid? i ; P oud (eolo ite)
L - seamlessly. r
- : . - The scope of the work would include the supply,
13 . - instaflation, configuration, customization, !
e ) o | - integration, deployment on Private cloud (On premise) and |Kindly clarify the existing architecture of NIACL's
51 PO maintenance of an end to end - * |current insurance software solution (including technology
% “ ~q. 81 ]z 9 13. Scope of Work. - |AL/ML. enabled Fraud, Waste and Abuse Control solution .. [stack, database engine, image.repository.typé, and access - APIs for integration -
for the Health Insurarice Claims . protocols). Wil the bidder be provided access to -
. vl & -l ¢ i« . |whichisscalable in nature and must integrate with the staging/production environments or APIs for integration? . .
I existing Insurance Sofiware Solution oy N
of NIACL. . : '
K The tool should be able to deliver real-time claim tagging ' ., . -
. for various outlier based - e e
1 on the use-cases, scenarios, industry standard triggers for 7 |
Health claim adjudication, E
. X . i . ‘ . B . !
¢ 1.Fraud, Waste,,:?nd-Abgse va.hdatlon for policy & and condition pertaining to the Who will procure the dashboards? Do NIACL have any vendor has to provide dashboard, NIACL doesnat have any |
82 10 (FWA) Monitoring  |claim processmg, with a existing dashboard? dashboard for this . - o :
: Solution processing capacity of at least 2000 claims per hour and & - o - purpoe. I .
provide analytical dashboards |
3 . that offer comprehensive insights, including drill-down -
] capahllmes for identified ¥ . - o, ot
|suspicious transagtions i e R [
The bidder should provide a Unified front end which will * " s
> e - i i “warl 'k i ] "“ 2 aga
o ‘ enable claims m_iake from-various channels like emails, Kindly clarjfy the expected authentication or mput Presently all claims are recived and processed by 'I'P As The H
TPA front end, inward of protocols forcach channef (¢.g., emait server access structured, semistructured and unstructured data o be ed
: physical documents, F1P documents, NHCX intake, WhatsApp Business API, FTP credentials, NHCX ’ red and unstruic ° recew_
e ", now through API for inwarding at this front desk. The system
whint . WhatsApp channel and other integration specs). W]li NIACL provide . ) o e o
sy L .. should be capable of claim intake through other specified :
; s . e - channels as deem&d necessary for servicing customers., access/confl gumuon support for these external systems . P ) P
" i 83 10 |ii.Uniffed Intake Frontend channel in case in future NIA decides to have claim processing
., . - where they are. This enables |(e.g., shared inboxes, FTP fu[ders WhatsApp nurtbers)? done through this system by addi claim adiadicati
se o immediate claims data, documents and i 1mages intake from’ [Addittonially, pleasc cohfirm Vi the bidder ] i3 expected to sterm. th o;% der haiy ts byda 'Zgh? " ht; B !.!u d';.:a ":: 4
s TPAs as well enables futufe provision and host thi$ unified frontend, and whether the - :IYIML ; ehne should 0 p;ov: ¢ ar:oe lsn zm ct ron nn
o . - Lfonboarding of claims directly. The intake,process should be |AI/ML pipeline should rur'at ingestion or post-ingestion pipe run during proessing and pos processing
. X of claims
AIML driven with auto stage.
classification and auto extraction of information. . ! :
- Creation of Data Lake on a Meity v e
« approved Private cloud platform for ingesting structured,_
semi-structured and un- -
PR . ¢+ |structured data from various sources (various Third-Party ' -
- 5 . . iif.Data Lake (Storage and [Administrators through API " . L o | Presently the digital records of the docurients get stored at'the |
L .z 84 |. 10 Processing-platform)  |integralion, NIACL'ODS for pollcy.’other requlsnc data) where the documents and data‘is getting stofed currently? sites of TPA
viz. simple data, printed and
[T - ~ . |Scanned hospital documents, x-ray, films, prescriptions,
bills, invoices, KYC
s e L ) docyments, stickers, lops, metadata etc

Bz




The primary goal of this system is to automatically extract

. STV 1R Stem 3t comprchenswc timelines of patient clinical experiences .. ~ Kindly confirm whether NIACL will provide access to
R v from various data sources using R historical cl:mcal nofes, dxagrg‘osm/lr?atrpent regQrds and /NIACL will provide 3 years historical data related to historical
IR T advanced large language models (LLMs) and visjon-+ imaging ;g fred lo trairf and {'lge-tune the . clinical notes, di s/ire rds. and imaging data
; P i"z i Vii.Clinical journey  jlanguage models (VLMs). This *%» * P M de]s for ac urate pihcnt ]oumcy extractlo clinical notes, diagnost atment recoras, and imaging ata
: \ e required to train and fine-tune the LLM/VLM models for
% §% | e-extraction would involve processing unstructured clinical notes, Addmonnlly please spccnfy lf NIACL wfll prowdc A L .
R . medical;ilagés, and potentially 3 Eew, o a5R . |standard freatmem protocols for comparauve analys: “, + "accurale patient journey extmctloy. The standard treatmetn
=] s B ve g = (other.forms of patient data to reconstruct the sequénce of = |the bidder is expected 10 source of develop these protoco]s protocal has to be as per industry standard-
- af o e diagnoses, treatments, and independently.
“w oo outcomes.
o, wil e ns @ % 3 & . ety ollt must be'capable of processing both striictured decurnents |While it is understood that a mix of structured and
, .. ] Han dlmg Suuc tured and (e.g.,invoiceshand 1., + :u Syt unst_luct1:1red documems_ will 13c provided, please specify
: - LoenTa w86 | =12r, Unstmcture 3 Formiate: unstrictured documents (e.g.*handwritten; note.s), enablifig- |the relative proportion or:voitime expected.across formats : Please follow industry standard
' N B the extraction of - P s 33 o |(e.g:, % of handwritten notes vs. inveices) to optimize :
B EEA P e, T reicvamrinfonnation from a.variety of formats. processing strategies accordingly.
? {. : ”"‘_"r . ToET & E:‘::g?;?ﬂ:ﬁgtld support handwr:tmg rccogmtlon E key please clarify how model performance for handwriting p
e e ;m* e 87=: -127 caméhs (e re;cn uons doctor s notes) recognition will be evaluated 7 %Es cha:acter-leve] character level accuracy
S e MR : - B p Genp 12+ laccuracy, field-level accuracy, or * end-to-cid extraction ¥
P ensunng accuraie data accuracy ,
. e w | extraction from non-standard, handwritten text, .
" - 3 e T The system should facilitate the maintenance of Hospital .
N R Master. Records, ensunng that . v 7+ |Kindly confirm whether NIACL will prov:de an cxxstmg . . . o . i
_ :ﬁ * . a8 | “13t S:ﬁg:;ff:}; each hospital’s status whether part of the Preferred % ¢ Ihospital | master reglster (f‘ncluduig currem PPNII‘PN ’ Pgl\?fg:ﬂ ti;?:;?ﬁ; tll::vie:': léil:rint::::;nlg Iiigfi‘e]??rom
- : .t S U e Blackl:sung Provider Network (PPN) Third-Party ... EN Istatusds and blacklist/waichlist flags) asa basclme otif scratch
N ,: Py et 3 = INetwork, (TPN); or 2 non-nétwork hospxta]—:s accurately  |the bidder is expected 10 build this from scratch, ¢
o [ O tracked and updated.
: R . ™ B T [The.vendor must provide/create and maintain the drug data
F ] repository. The vendor
. P s . . Lo should ensure that the drug data repository is continuously 1
1 4 updated in accordance with ;
o ~ ' R -lindustry standards, including critical details such as pricing,
! e manufacturing brand, the
e e f % 3 » ~ . | ~DugData'Repository- [ailment for which it is primatily prescribed and other f ’
XA EE g0 7| 18T Maintenance and relevant information. This e~ ; b a et e [Is Allmentand medicine prescribed are stored in some ¢ |3:Itis not smred in any database. It is expected to be picked up
LR xvaae  ieemtadele o7 | t | ¥ « Pharmacy Leakage- . |information shall be used by:FWA Solution to-identify and |database or is it expected to be picked from documents? from document

=

Prevention

avoid'the phanmacy leakages

if any. Additionally, solution should also be able to
appliability of 2 medicine fora

particilar ailment, its dosage, prices etc. through machine
learning of the sofution: In

addition, system should allow flagging of high-cost drugs
and their utilization

.




R :ul":‘g}‘] inh:g:htl::::::yﬁ ::ght 10 conduct, etther itself or We cannot grant open_-enc?ed audit n'g.hts? to the client as
R « X ‘|may dcem fit, an audit to monitor Lhe performancc/secumy we are requ}red to mamw_m confidentiality for all our
controls by the Bidder of its cllents: not just one. In this regard, we request the
obligations/functions in accordanée with the standards following safeguard to be appended to the clause
committed to or required by NIACL . . . . z
. and the Bidder lmd(inakes iro cooperate with and Trovide fo ‘Notwithstanding the at;c}vle any audit conducted shall be
20 17 RIGHT TO AUDIT  [NIACL orany other agency restricted to the physical files in relation to this Please adhere to the said RFP Clause
B i appomu:d by NIACL, all documents and other details as Agreement only and shall be subject to NIACL agre emg
may be reqmre 4 by them for this to maintain confidentiality of these documcm:s No access
to Selected Agency's systems or hands on or intrusive
purposc. Any dev:atmns or contraverition identified as a . . . . . . -
. result ofsuch u dltiasscssmen + testing will be pel"rmrted. Any third pamt?s employed to .
would need 1o be rectified by the Bidder fallmg which [conduct such audit shall not be a cor_np_cmor PfS'electec.I
, NIACL Tnay, without prejudice to any Apency and shall agree to confidentiality obligations with !
other rishis that it mav have j<ene a notice of defanlt Selected Agency
. “ The successful bidder shall also sipn a Service Level
Agreement {(SLA) with the
. - SERVICE LEVEL NIACL to ensure the up-time of 99.50% on quartesly basis |please confirm whether scheduled mamtenance windows o o
9] 19 [ AGREEMENT (SLA) & |which shall be |are excluded from uptime calculations and if any penalties The scheduled maintainance shalllbe excluded from the uptime
PENALTY calculated as accessibility to the FWA Solution and other  |are excluded for maintainance. caleulation
associated components !
. implemented by the bidder as part of the RFP requirement.
. The successful bidders shall enter into a detailed PN
e Agreement with the Company. The contract ) v -
period for providing integration & Implementation of Web
& Mobile Appiications and related Is mobile application ex; ected? If Yes, what would be it's ) . . T
02 | a1 AGREEMENT  [services will be for a period of Three Years from the date {purpose, whowil be usll:lg i? What would be the wagtic | 1T *Eeement ‘;‘[{lbf’ restricted to ihe scape of work of his
of Agreement. SLA mentioned in the ‘{rate? Whether it would be for android or 108 or both? P © shall issue a comgenﬂ um o rectify ‘hls, .
: RFP will cover performance and availability of the solution
S deployed for Integration & a
A . Implementation of portals/apps and related services
since the RFP already states that the bidder must procure -
i ‘ :uth ;ﬁg;z:f;?:‘g:;l:sg[‘?:n must be cloud-agnosnc and the infrastructure, and that it must be deployed on a
oo 93 36 Technical Bid Format cloud and private cloud écosystems namely but not” MeitY-approved private cloud, the “cloud-agnostic™ We agree to remove cloud agnostic claise , ..
X . exhaustive AWS, GCP, Azure, etc. clause seems contradictory, can you please clarify the
' . need of cloud agnostic platform?
! - Kindly confirm whether NIACL will provide access to
: - their existing email infrastructure (SMTP/Exchange
\ The propesed solution shall facilitate data profiling based  |servers) for triggering alerts from the proposed solution, -
' s on dynamic, user.defined validation or if the bidder is expected to provision and configure a -
| " ~ 94 37 |19 Technical:Bid Format |rules and support identification of user defined ‘events’ to |separate mailing system. Additionally, please clarify if Ta be shared with successfut bidder
| trigger alerts (through email s there are any domaijn whitelisting, encryption, or " e
' reports) to users. compliance requirements (e,g., DKIM, SPF, DMARC) for
sending automated cmails to NIACL users or external
stakeholders
The proposed solution shall have the capability to correct ] : !
95 .37 | 25. Technical Bid Format |mistakes in spellings, - where spellings need to be corrected ? While ingesting the Data ]
inconsistencies, casings, and abbreviations ~




3

t - Kindly clarify whether the clause on inteilectual property
‘2 & applies only to components, configurations,
. wd M7 % eme W v, Voo [dotumentation, and deliverables developed specifically .
- |s “w A . w ANy product rcIaled detail§ and mfonnanon llke dlgmﬂ * [for NIACL under this engagement, In case the bidder uses
- 96 |5.32 o NTRACT roduct library ratings, info, thS N i|any pre-developed or ex:stmg propnew.ry comporents, ‘We agree with the suggestions
777 |EXPIRY/TERMINATION gocmnentsr:g shal?be meglrnat!:llcctuaf ) of‘NlACL frameworks, models, or platforms as part of the solution, gre B8
v o prope b we request confirmation that the underlying IPR. of such
5w . oy ow + % . /|reusable cornponents shalf remain with the bidder, and
H o . T S only the outputs or configuration specific to NIACL shall .
¥ be transferred. ) o
PRI A B w woa | Average annual turnover as mentioned below for the bidder [Average annual turnover as mentioned below for the
a gl o ] en 1.~ *|over the last three (3) Financial Years i.e. for FY 2022-23, |bidder over the Iast three (3) Financial Years i.e. for FY
sl s e s st sese (2023424, 2024-25, Marks shall be allotted as given below: |2022-23, 2023~ 24, 2024-25, Marks shall be allotted as .
(971 24 | technicalevaluation 1, nop 190 Cr.= 10 maiks 2. > INR 110 cr. Up fo 120 Cr|given below: 1. >INR 160 Cri= 10 marké 2. 5 INR 90°r. Please adhere to the said REP Clause
[ A Tt #|= 8 marks. 3. > INR 90 cr.to 110 Cr.= 6 marks 4:>70 CR |Up to 100 Cr= & marks 3.>INR 70 cr.to 90 Cr=6
Y F o = e *|upto 90 CR =4 marks 5->50 CRupto 70 CR =2 marks |marks 4. >50 CR up to 70 CR = 4 marks
Bl P ) L = ‘n‘ . The Bldder shall have following Certifi canons yalid at the o|The Bidder shall have following Certifications valid at the
ST MR - e 5 {time of submlsswn of bid: 4, CMMI Levcl 3 Cerhf ca:e 0r time of submission of bid: 4, CMMI Leve] 3 Ce i fcatc
98 [~-25 |- technical evaluation thher = MM chel 3 Cemﬁcaie -1 ma.rk CMMI chel “ Please adhere to the said RFP Clause
- ' ; . OF h:gher CMMIL Level 3/ 4 Certificate =3 rdark CMMI
o L) LA, Cemf' cate—2 marks CiMMI Level 5 Certificate — 2.5
marks Levél 5 Certificate - 2,5 marks
99 1 Bid Document Bid End Datefl‘ 1me vt : " »# [We kindly request an exte]:xslon Ofthe bid subm;ssnon»$ A Please refere Addendum-2 regarding extension
: i deadiine by two weeks.
2 IS + & o w|The data flows lo NLACL through web—semces in fuur At what stage all claim, documents are regeived by NIA a4 | :As of now;it is stored with respective TPAs in digitized format
) . e . from 'I'PAs ? Arc all c]alm documents centrally ahd . R L . . .
100 A~ L Introductioh: 2 - [stages | e claxms mnmauon, thodifi cauonlenhancemem, and physical formats with unique claim no tagging. TPA received
‘ I diglta]ly stored With clam:l number taggmg 'JWhat i thie N
or | 1 e claim upload for payment and rqectmns.’ UTR.” all documient afier discharge.
average claim value ( ACS)?
- LR Toager YR °  |Are physical claim documents received by NIA /TPA
! . Ty et « 4% 5 % - |scanned and digitally stored centrally with claim number TPAs scan and digitally store the claims documents. [t is
101 1.~ 10 Scope of work }Jmﬁefi intakcﬁanr.gnd e % J¥=ep [identification ? If yes, at what stage of claim lifecycle such received afier discharge
L . [ physical claim documents digitised ?
Jwwnnl wo € *,- . . 521t should support searnless integration with ?:Iew India’s.» * Please prowde a hst of clalms processmg l ma.nagement . NlAhas its web-based msum.nce's.oﬂ _sulutlou consisting of
1102 LN 3 Scope ofwork existin Core g lications Br other,systems « ; v e |and mvest: tiofi soﬁwares bcm used’ b NIA cum:ntl {| various modules such as underwriting, Claims , account, HR ctc .
NI A 8 Ep ¥ & g o4 y « [t has its centralized data base on private cloud (co-lo site)
« | 3 ' {The too] shou!d be able to deliver real-time clalm taggmg Arc there any deviations/relaxation in e process for
N R vanous outl;er based on 1he use-¢ases, scenmos | cashlesg claims or reimbursement claims?What is the
SIS L Ty N mdustry standard ‘triggers for Health cimm adjudlcanon n + | Please refer. Annixure-XIV. The ratio Cashless to reimbursment is
103 Scope of work current avemge vilirie of daily clalms that NIA B )
& o I, vahdatlon for pollcy terms and condition pcn‘.ammg to the o 64:36
; I |processing 7What is the cutrent rate/ratio of claims
[ & e T « . ielaim processmg, vith a processmg capamty uf at feast - . .
; investigated out of total claims received? .
-8 . 2000 claims per hout N .
wgon - & & ®e& o |+ Presently all claims are received and processed by TPASs post
) . P . = ' wy o -dischatge of the claimant. Thé structured, semistructured and,
N - The bidder should pruwde 2 Unified front eud Whl‘:h. w11! 5. |How can physical:documents be converted into digital .| unstructured data to be received now through API for inwarding
AR NS TR cnab[e clanms :ntakc from vanous channels hke €l a1!s,1 . T
¢ _{format?Are claim documents received by NIA /TPA over |.at this front desk. The system should be capable of ¢laim intake
T TPA fmnt end, inward of phys:cal docuiménts, FI'P e b A . - . o
104 1. 9 Scope of work whatsapp stored centrally with claim number " -{ throuph other specified channel in case in future NIA decides to
PG Ha S s documems NHCX intake, WhatsApp channei and other | ifcation 7 If A ] p ] - h ’
o . 5 ) channels 2 decmc p nccessary paraies servncmg customers » |identification 7.If ves,-at what stage of claim lifecyele such|- -have claim processing done th]:ough this system by adding up- -|-
] - ’ v where they 2ie claim- documcnts digitised and stored cumrently ? « - | claim adjudication system. the bidder has to provide and host hte
" e : RS 4 * ¢ 1 unified frontend. AI/ML pipefine should run during proessing
U o and post processing of claims
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L

Creation of Data Lake on a Meity approved Private cloud
platform fot # mgestmg structured sem1~structured and wi-*

: |More Clarification required on the rcqmrement Cloud |
space would be procured by the clieni? = ~

.
<

The cloud space is to be procured by the bidder ¢ -

- . R

Data lake should have an integrated Document
Management and Docuirment Processing Systern to'intake,

_‘.

PRI . 3 e
" 105, |+ 10~ Scope of work o
- . s structuréd data from various sources
. £
. w ot e
: [06 11 Scope of work

e

-

store and prociss the documents as well as clinical
:magcs/ot.hcr relevant fi lehrnagcs recewed as part of
claims. ~

Is NIA using a claims management and document

‘|management system currently which can be leveraged or

integrated or It intends to implement a new do¢ument
management systern for claims management process ?

-

5 The-f:id,dE:r has to provide document mmgement“solutior:a'

“{or |- 11

"5 ety
Scope of work

IN

The solution Provider shall ensure deployment,
management and maintenance of various security
components/features/solutions in the proposed identified
cloud infrastruéture, including but:not limited to Network: :
security,-Data Security, Application security, Endpoinl/Host

-[level security, Vulnerability Management, Centralized log

monitoring for all the environments (Development,
Testing, Data Centre and Disaster Recovery) ete

:[Will the Bidder be directly responsible for rnnnnonng the.
claims flagged by the A/ML-system?

NIA/TPA.will be responsible for monitoring the claims, The
“-analysis of the flagged claims would be maintained by -Bidder.
: b

3

H

*

.| The So[uhon provider should ensure Independem Extemal

Which type of external audit is being referred here ? s it

IT Security Audit 4

108 | 11 Scope of work Audits to be conducted 25 per the regulatory tequiferhents . . !
- e L and should facilitate in closure of the audit points, security audit or something else ?
* « |The vendor should provide comprehensive data models Isit nght 10 assume that it is fraud risk data model be:ng . . )
. 109 1l |+ New Data Models relevant fo the general insurance industry, both in India and refféired here and not overall general insurance data Comprehensive data mode! S”,°°‘ﬁ° to Health Insurance Data
globally. modal models .t
The Solution Provider should follow and comply with all . T
the regulatory/statutory circulars/Master directions . . . . - .
1o 1i Scope of Work applicable to the company like IRDAI MelTY, CERT, Are we required to submit our reports to a regulatory i:ﬂ;“j:lt‘:r;hfsziiz;;:ﬂf:;:;d}i& ﬂ;;::?;?g:::g;ﬁiﬁ:ﬁi
¥ |RBI, SEBI; Ministry circulars; DPDP, IT Qutsourcing (RBI jauthority? .
Master Circular), NIACL IT Security Policy etc. a3 ) stated in the para referred. i
applicable, ;
The Solution provider should ensure Independent External " e - -
111 11 Scope of work Audits fo be conducted as per the regulatory requirements Wh]cy type Pfextema] el'udlt 18 be3 ng referred here ? Is it IT Security Audit
and should fagilitate in closure of the audit points, seourity audit or something else ? -
In Core insurance System, Policy underwtitng is done it the’,_
*| -undwerwiting module. It is planned 1o corellate the Claims data
1i2 2 Scope of work Policyhelder/Insured Onbearding and Underwriting Is customer policy underwriting validation suppori. | with the policy, members of the policy so as to have insight about|
Decision Support £ capability also expected as part of the selution.? * ; the claims trends pertaining to a particular person, entity, ,._
location, intermediary, hospitals etc. This will help policy
- underwiting decision making :
. = [t is'not part of claim module and needs to be created At present
. o LI - Hospital networking module is entirely separate from we danot have any digitzed Hospital Master Record (HMR)
o3 | .22 Scope of work Hospital Master-Maintenance and Blacklisting claim model and requires extra effort other than main | system. We want vendor to create Hospital Master Retord with a
tr o purpose of this RFP |+ facility.to extend it to NIACL teamn to add, delete, modlfy ﬂag
. - L the hospital records
- Hospital contracting module and ratelist updation is s . e me
- -, . |entirely separate from claim model and requires extra Lo .
" effoit other than main purpose of this RFP,How are the 'ghe PPI;I ::cpa.nswn isa co:;:mual ;l;mcgzs dWe :::pect bidder to
114.] ~ 13- Scope of wotk Digitized Contracts with Hdspitals exisiing NIA contracvs with hospitals currently avallable 1. igitized the existing as well as to be added in future contracts,

~n

ahd maifitained in i.e. scanned/ PDF / Digutal formai/
physiedl document and are these available if 4 central
repository 7

" schedule of charges etc so that it bccomes part of validation
proicesses. It is either available in scanned or PDF format

[

b

e
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M= e w@ v e .+ |~ The NIACL needs to subrnit various reports related to claims
PR TN I T ¢ w 1w /The bidder should be-able to configure various alertsand  -{ls therea sample available for the regulatory report, or | data as part of IRDAI filing or other compliance reposts required
115 |23 Scope. of work(xiv-k)- + [dashboards; regulatory and compliance reports/MIS as may will bidders be exenipt from participating il any:~ .. -=7| by regulatory bodies,NIACL expects bidders configure and get
R CY be required by NIAGE~ " regulatory audits? . T s W e .| .thereports from the solution. The formats will be provided to
L iz successful bidder.
i . L Tlow should we share data wnh the Third Party
SPECIFIC TERMS & No data b srhared witl any :h"d party of, for Y Admiinistrator (TPA) processing claims? Is a separate Non{ "NIA will authorize bidder to share data with the panelled TPAs
M6 L 1) " coNprTioNs142 publicafons €42 inles3 rier pmission has Beett ™ \pytocure Agreement (NDA) or a ripartite agreemen - or other Third parties as and when required
. - obtairied f‘rpxp 1 Cofipétent Authority in NIACL.™ nocessary? £re P B o : parth quired.
- . ® T Audit of Claim: The FWA Salution should provide an , s vhar o Sa o om s | Ifdeep dive is required into a specific claim based on alerts or
R » |Auditing interface for the Dogtois from New India finternal . . . P . . ,
. . Fiw we g A om0 T &, ¢ ~| giherwise, Doctors frotn New India /Internal Auditors /Statutory
- 1 Auduors .fStatutory Audnor to do, the audn of the clatms by . . . o ’ . ] . | .
G s .2 :  |Is bidder expected to conduct manual investigations.or. - + {AUdilor to'do the audit of the claims by accessing the information
117 - 14 Scope.of worle & -, accessmg :he ir c T . e o .
. - . X audifs basedon system-generated alerts?-~ .47 + ~J:% and relevant documents through an authorized access by the
ot LR | authorized’ Becess by the admlmstraf.ur In nddition, it s s PR .. Lo
. E sodr 4% @ 1 iprw = o | administritor. There should be provision for providing comment
B B Sad + %, « = tz.should be able ta iAtegrate the mvesngauon details and » e L i s .
- : i e Mgl R . Ay s in relaion with audit such conducted.
” - report from TPA investigation
# PR b 1 -{Audit of Claim: The FWA Solution should provide an .
e - - « 1 |Auditing interface for the Doctors from New India /Internal o . . L
N . A =, ;| Auditors /Statistory Auditor o da the sudit of the claim¥ by*{Does NI NIACL mquu‘e the crcatmn éfa dcdlcated PmJect «PMU is fot tequired. Acess for audit funcionality would be
. . b B w | required wherem the auditor/investigator should be able to access
118:§..-14 Scope.of work . “»|accessing the information and relevant documems through ement L PMU) compnsmg funcuuglal and s the: mformat and relevant docurent and put his remarks if
PR E RPN P - . x lan authorizéd access by the adniinistrator. In addition, it technical expertsto support e projecﬂ on an an andp femar
- + =~ #ts = |should be able to integrale the investigation details and -
- report from TPA investigation ‘ '
g v - |1t should support seamless integration with New India’s ;
L - -ty |existing Core applications or other systems as needed and .
o %, . « linclude a customizable rules engine to adapt to evolving )
- i
o " : fraud detection needs. The golution st also ensure data Will-Bidder be invéived in defining business rules and- Yes, the bidder will be invoived business rules and triggers for
119 (514 | Scope of work ' secumy and' comphancc wﬂh re]evam regulanons "Alst i trimoers for fraud detection] +- s+ v ¥ fraud detection
" ! ;w5 3)in easé, in future, NIACY. décides to move/changes its Core 2 o U
» v fr Insurance Sofiware to a cloud platform / or any other
AL RN B + -existing platform, the software solution proposed for the B
“ - - = |FWA.should be able to integrate with the same seamlessly "
P B - @ g+ [The proposed solution shoyld enable officers to identify |1 1:ader be responsible for maintaining audit trails or
120, 4, |+ . Scopeofwork ., latéas'of scrutmy ‘and furiher questmmng dunng the . - \ - Yes
investigation summaries?
- n . pre-atdit preparatlon ﬁu'ough desk audit
ot e + o |Audit of Claim: The FWA Solution should provide an _
T L .. |Auditing interface for the Doctors from New India /Internal
LN C o 2 eee |Auditors ISEar.utury ‘Auditor to,do lhe{audlt of the claims by Wil Bid dcr mlerac l Wi Lh TP As hOSpltﬂ]S or other th:r & '_1'he bldder.\:vﬂl not be rffqlulred to interact with '}'PA, hospital or
fE21 %14 | -Scope of. wark accessmg the mfmmauon and relevant documents through arty ennucs dunn mvcsu anons‘? ©  other third party entities. They may be required to make
Y E oS Lt fan authorized acodss by the admirifStrator. In addition; it. g 18 e + .| -additional information available from the system on need basis
- . - should be able to integrate the investigation details and .
repott from TPA investigation * ,
iy . 4 Delay in integration - In case bidder is not able to complete ’
- required integrations within the stipulated period of 6
. IMPLEMENTATION, N -
-y |7 e AND INTEGRATION”’ calendarMnmhs_ from_the‘date of ofdm;,_apena[}y of Rs.. |Are there any dewauon or reia.xauon of deploycment time Please adhere to the said REP Clause ~
n 162 1,00,000/- per day subject to a maximum of Rs promdcd 7
- 1,00,00,000/- shall be imposed. The amount will be
» . recovered by forfeiting the Performance bank guarantee. .
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19. RIGHT TO AUDIT

NIACL shall also have the right to conduct, either itself or
through another agency as it may deem ﬁt an audit to
monitor the performarice/sccurity controls by the Btddcr of
its obligations/functions in accordance with the standards
committed 10 or required by NIACL and the Bidder
undertakes to cooperate with and provide to NIACL or any

other apency appointed by NIACL

124
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-Annex II, point # 25 & 26

We have concerns about an audit being conducted by a
third party, especially since the solution is deployed on
your premises. Could you clarify what.our role would be
in such an audit?

o

IT system of the sofiware would be required to be conducted as
required by regulations

Safe string encode / decode capabilities

Can you please explain the objecnve behmd the
functionality

- /It is required to ensure the secured transmission of data,

125
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Annexure [T, No36

»

The proposed solution shall support correction logic for
Indian names, addresses, phone numbers, other
identification pmof documents and dcmographlc details .
‘The solution should have the ablhty to identify gender of
individuals using the INDIA specific vocabularies

Could you please confirm if the Janguage used will be
limited to Hindi and English only?

Muhilingual

126.
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Annex 11, poini # 60-63
65

The solution should provide for modet selection based on
either the training, validation {default) or test data using
several criteria such as profit or loss, AIC, SBC, average
square error, misclassification rate, ROC, Gini, or KS
(KelmogotovSmirnov

What is the purpose of this model selection capability to
the end user ? Models are pre-trmned and se[ected while
deploymg the solution. Is that ot sufficient ?

Maidels néeds to be trained NIA health claims data. However the
detailed use cases to be discussed with successful bidder,

127
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Annexure I, No92

‘The proposed solution shall support ad-hoc querying of.the
data

Are we Ioukmg for search app[lcabllny in exlshng data
only?

+,,In existing data plus other availalbe data £

128
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’

Annexure [, Nolil

The proposed solution should provide built in features to
apply an appropriate disposition of the alert - such as
closing, suppressing, moving to another queue (such as
high or low priority), linking to a'different object, and’
sending the alert information to an external system after a
decision is reached about how to handle the alert

Are we locking for the alen management like solution

4 . o,

We require the Alert functionality, as per the REP.. } .

129
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Annexure I, NollS

The proposed solution should enable the investigator to
Prioritize alerts, , Visualize alerts in different views to gain
context., Enhance zlerts by adding entities and integrating
and connecting data,, Escalate by routing alerts or changing
their priorities, Create manual alefts., Matage multiple
alert domains., Designate an alert to prompt a deeper
investigation through its aleris and event management
capabilities

More Clarification required on the requirement ?

The requirement is clear and self-explanatory.

130
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Annexure IT, No12§

The proposed solution should come in with in-built feature
of workspace for interactive intelligence analysis, which

+|will provide an investigator work area that enables the

investigator to gather objects of interest - such as entities
and alerts, to the investigation from the data repository.

More Clarification required on the requirement ?

Wi et Tus

4

The requirement is clear and self-explanatory. * i

-n P
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Annexure II ;Nol32

Administrators should be able to configure the following,
based on the relationship or entity data: line color, style,
and weight icon, node color, node border color, node’
shape, node border width, node scale, additional label, and
indicator icon, all through Graphical User Interface

Is the team looking for a GUI-based drag-and-drop
functionality?

NIACL is looking for a simple and configurable GUI,
1 N

s

132
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Annexure I1, Nol42

The proposed solution should allow additional links and
entities which are external to the network data, to be added
to the network

More Clarification required on the requirernent ¢

The solution should be capable for adding entities external to the
netwok such HB, NHA etc

133
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Annexure I, Nol46

The proposed solution should provide the ability for
administrators to monitor and administér workflows. This

includes the ability to:

Is this workflow working like drag and drop
functionality? -

The requirement is clear and self-explanatory.

s

-
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: » The proposed soluuun shauld enable oﬂ‘cers © rdennfy «|Will Bidder be involved in supporting intemal or external [: No direct involvement, but support for addional information for
134 45 Annexure§ (174) areas of scrulmy and fun.her questwnmg dunng lhe - \ . . N . . N *
w4, {audits related to fraud detection and claim processing? scrutiny would be required
it nre-atldlt p_repamtmn through desk sudit * .
: - = . |Ability to integrate with GIC (General Insurance Council)
13| 4o | Annex 1, ‘point # 234 - LIC gerr:_ Insurance Councl_l) & 1B to.rdent.rfy clau-fs-.mth 1| NIA shall be responsrble to pet appmvalsufbr mr.egmung “NIACL shiall facilitate if the APJs arc cxpased by these entities
DU - TI e |muttiple insurance companies for same accident orinjury  |data from thése sotirces . Pls confirm H
- to receive multiple payouts
"6 | s * fera Obligations to survive-for a period-of 3 years..from the date |We request to reduce the survival pennd of confi der{ttal:ty Please adhere to the said RFP Clause
i e R of expiry or termination of contract. « [T TR obligations to one year post expiry ‘or teffmination, :
N e T T T A NIACL may, at any time, terminate the contract by giving. [To uphold the principles of natural justice, we request to
137.] .15 s Clause;ly - written netice to the Bidder, without any compensation to- [notify us and give us arectification period of at-least-30; This is for termination for insolvency
theBidder. . = o 1. . '« days, prior to invoking this clause. i
; i Ig?t;'}:;’ 1?;3::;:»;;:?&& CmLms‘l::?::;:;e:;mza hy«.-- To uphold the principles of natural justice, we request to 1
wh 4 3 ] 0 : - - . . o e N .
138 ‘9 . Clause 29(11) e e’ up—nme i below 97% ) the NI.ACL SBall have full £ E:usfy u;oarnti ?::; :jsna :;t;:ii;zt;zn period-of at least 30: Please adhere to the said RFP Clause
P right to ‘tefminate the coniract under this RFP. il & .
. To uphold the principles of natural justice, we request to
; N o f . - I . . .
139 32 . .Clause 7 fat any pomt of nme the semces o vendor are founcE Eo .|notify us and givé us a rectification period of at least 30 Please read the complete termination clave
"1 - A be non-satrsfactory ﬁle contraci w111 bc u:rmmated N 2 N .
days, ptior to invoking this clause.
19,4 ., . Sag g w4y wof wg s s e [We rcquesl client to cap the liquidated damageslpenalnes : " :
140 19|41 ¥ Clause29. Pcnaln;:s._}fugq_SL&pmq% Egplpec.l‘“ at morc Jthzm 5/0‘ cumulatively to 58 of th fotal contract ¥ bite Please adhere to the said RFP Clause
N . Prec el e AN s, < =i |We request client to cap the l:qu:dated dmnageslpenalues .
141 | 18- [ # o Clause 252 Penamc_‘s fo:r' SLA lzreach cap;de t more t‘l}a:nS:Az cumulatively to 5% “ Fihe total coritract valie.” Please adhere 1o the said RFP Clausce
s Y o e # We are requested to add the language like .
PR » L <~ i|"Purchaser/Client agrees that Consultants total lizbility for
oty P ¢~ - lall claims connected with the services or this agreement
J ot PR IS I S (including but not limited to negligence), whether in
@t N Fa o E * e, C contract, tort, statute, indermnities ot otherwise, is limited . . .
1420 No Limitation of Liability |No clause.in RFP ~ K e, N ¢ |to ofe time the profcssronal t'ees pard / payable for the The bldde’if.éz i:it‘:‘s’:f:?;?;;::gﬁ;}gﬂ%rmﬁl /NIACL's
e h fnoA Yo Asa oy + 7 [services. Purchabr/Client agrees that Constillarit will ot Y
g b s 3 et i s |be liable for (i) loss or corruption of data from your
T A SR ' - . systems, {ii) loss of profit, goodwill, business opportunity,
. Lo, 5 anticipated savings or benefits or (iif) indirect or !
o T wn consequential loss.”
R 4w Creation of Datz Lake on a Meity wx - ui |The RFP mentions a ‘MeitY-approved Private Cloud
v s~ o [2Point no.i3(iii) and page-[approved Private cloud platform for ingesting structured;+ \Platform.' Please clarify if a Virtual Private Networkin _ |, . . . . )
&1434 o . 1_0 o] # +eno 19 7o semi-stiuctured and un' structured data from various +« | Public CSPs (such as 2 VPN ih Aznte ora VPC in AWS) . NIACL is looking for On-premises Private Cloud
SOUrces < .. L ar L will qualify under this requirement? N
.- R g o % , |Document management & Document Processing System =
4% b PR L I . includes capabilities such as e.g., version conirol, access :
R A A Data lake should have an integrated Document (  +  *|management, workflows, and managing document life ! - -
¥ - ) Manage_ment and. D_ocrxmept, " £ ‘ cycle. A Data Lake is primarily destgned to host all f‘onns /NIACL s looking for a Document Management and Document
o | ... |Point no:13(iii-a) and page|Processing System.io intake; store and process the of data lncludmg unstructured data for analysrs purposes . .
144 10, ) ! .. 4 .processing system to intake, store and proess the documents,
Se ol al, no 10 docurhents as well as clinical " + |Typically, Dita Lake and Document managemep: Gles. images et related to claim
. 2 |o= I imagestother relevant file/images received as part of requirements are.exclusive to edich othér. Could'you » Imag - "
claims.» = A T BN please clarify if the requirement pertains only to the
. “ storage of unstructured docutnents and images, or does it
RPN 1 i also'include document management capabilities?
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-Point no.13(vi) and page

Image forensic solution:The bidder shall provide a readily
integrated or modula.r to be
ready to mlcgrate with the proposed solution for checking

What is the expected daily or monthly volume of

. Please refer claim processing requircment of 2000 claims per _

143 i no 11 de-duplication of the ?:cuﬁ:bg:;ﬁﬁe:n:d ih::k;d for de-duplication hour. 1
documents related to the claims along with possible B per cay)?
similarity check not limited to date. B .
4 2 ¥ What is the average file sizc or range of file sizes for the
T documents to be processed'? e
146 . . Whit is the total sizé of Image Data | Docunient Data | Plese refer annexure XIV and SOW for reference
Other Unstructured Data?
’ -|What is the expected catreurrency i c., how many parallel Refer no of claim per hour requried and average no. of documem
147 - document ingestion or snm:lanty—check operations fiay er claim for the ose :
happen at peak load? P purp
N B =~ |Is there a requirement for near real-time processing of .
documents, or is batch-based (e.g., hourly, nightly)
processing acceptable? N P D
+  |For building Image models on-prem it will require GPU's. | Real or.near real time processing would be required for cashless
148 - < »|In private cloud GPU will have to be available dedicated .| claims and batch pracessing or reimbursement claimg/other
for NIA which will make it very expensive, Is it okay requirement
deploy the solution on a Private VPN on Public Cloud
where GPU can be utilized on-demand thus making it &ost ,
optimized ?
- «  |Is there an expectation to process historical/backlog We plan to store last 3 years claims structured and unstrucured
149 s o= . |documents as part of the initial rollowt? If yes, whatis the |  data for machine learning. The same may also be used for
estimated size of that archive? simnilarity check for new claims going forward
. The assumption is that all data consumption from the
Point no.13(iii) and page P Data Lake willl be dnven through a unified data and . . .
150 10 o 10 Consumpdiori layer anal ytics consumptwn platt'orm In that regard, pleasc NIACL's claim module in Core Insurance system, TPA systems
o elaborate the number of downstream systems '
- Could you please provide details on volume of data to be
. H ingested as one - - time load for real-time data, structured,
151 10 Point no. lr?cfl;g and page Data volumes - One time load unstructured, semi structured data & marketing data. Wec;:::l;o di?:gf::'mm 3y :?;:sh;:m::;]ni?;g:}gﬁl las ;
Could you also provide volume of data involved, the no. EP P
x ' of years of data that is in scope for one time load. -
Could you prowde more details on volume of data to be
Point no. 13(iii) and page P ingested as incremental load (daily) for real - time data,  |Daily we may expect 25k to 30k claims. Its highest on Monday or
152 10 no 10 Data volumes lnmmer!m}' oad structured, unstructured, semi structured data & ‘|.. on.the day after consequent hg_lidgys inthe range of 75k-80k |... .
- marketing data
As there are multiple source systems in NIA, could you
. . R ¥ ’ . The data may be sourced from around 20-25 sources, ( ma_]orly 17
153 39 | Point 64 and page no 39 |Multiple sources please spetify the list of source daia connectors required TPA, NIA ODS, IB, NHCX etc), "=
to connect to data sources?
Point 1o, 13(iii) and page Please specify the composition of structured, semi- .
154 10 ) e 10 pas Storage structured data & unstructured data in percentage terms if to be provided to the successful bidder
_ available.
155 10 Point no. lri?:g and page Storage o Please confirm the expected data growth on yearly basis Refer Annexure -XIV R T
"| Point ne.13{iii) and page Please specify the size of data to be used for , —
156 10 o 10 Storage . Hot/Cold/Warm data footprints to be provided to the successful bidder
. N - N Cotild you please specify the cstimated average volume of o o o
157 10 Point no.lrf:o(:;g and page Storage . 2 data expecied to be used for analytics at a given point in Please assume as per Statdard industry average
time?
. Could you please specify the estimated average volume of
158 i0 Point no.13(iii) and page Storage data expected to be used for advanced analytics at a given Pleasa assume as per Standard industry average

no 10

point in time?

P2




" - Point no.13(iif) and page Could you please specify the estimated average volume of
= 159 10 ’ w0 10 peg Storage- + w +  |data expected to.be used for report/dashboard ata given . Pleasc assume as per Standard industry average
- - . cint in time?
. " ' P w -{Could you please specify the estimated average volume of
" 160 10 Point no. lri,(lig and page Storage +»» - 5 * A g data expected to be used for model developmentata -~ Please assume as per Standard industry average
_ .7 given point in time?
[ 161 s6 Annexure V1 and Page no Infrastructure - Enviomment v |Production, DR'and UAT any othe r:énﬁbrﬁmé}‘it"! Production, DR and UAT. em:lronemem. Blddt.:r may also suggest
_ 56 Y L4 et as part of their proposed sofution
o - «|. 162 56. Annexure V;;.n d Page nio |y tructure - Enviorninent s S ¢« |ASDR iE.féaTJi}éd'cafﬁ Wwe gel the I{:beRPO req’uirérﬁem? "Bidder may suggest in lmes:?l:}t‘i(::elr proposed infrastructure
=TT - [ av " 3 -|Could you please specify the differemt types of users who
e . 163 dar 13 Point no.13{xv) and page User Roles aiid coneurré: n:: - oW e will interact with the AL'ML.based solution {e.g.> - | Please refer RFP (to be decided in consultation with successful
- 1 no I3 - ‘ EREY L . + +|advdnced analytics, power users, model developers, API bidder)
- . clients)?
164 ' .o B e = 4 w1 .| What are.the expected workloads and interaction patterns | Please refer RFP (to be decided in consultation with successful
- ) for each user group? af bidder) -
165 Al S, w2 . - = . ! |How niany.concurrent users are expected for.cach user»  |: Please refer RFP (10 be decided in consultation with successful
. — 2 L L VTN tvpe during: Peak usage and Average usape bidder)
) b . PRI B We understand that the Data Jayer, will reqmrc an industry |, .
L R B New DataModels:The vendor.should provide -.g 4 prebmlt data model wnh KPI s for msurance that w111 help ) ~We agroe to g0 as per Industry pre-build data modsl for
. & Pmm no. 13(w) and page . EES Insurance. However there may be need for new data model due tof-
o] #1660 fre 11 arf " o comprehensive data models refevant to. e le g acce!erate the 1mplememanon and go-to—market for i . T ther ch idd
hb I RS LA B 19 10 « . Jthe general insurahce industry, both in India and globally consumpuon of mmghts Please pmwde you clanf' cauon change in regulatory guidelines or any other changes, the bidder
LA M t ’ * f the same.
] ons the satne. has to take care o
i FREEI ~ 3 e ~Presently all claims are recived and processed by TPAS. The
FEsn P : % oE structured, sernistructured and unstructured data to be received
PN 4 ogdne o |Could you please clanfy the priority ordcr ar expecled now t'hroug‘h API for inwarding at this front desk. "I'h:s s
. . . \ R primarily recived by TPA on their portal from Hospitals and
R B S . ; Point no. 13(iv) and page . Pow oo b LT ¢v * |volume of clalms intaké from each channel (e, eiail vs b . b
=167 1+ 10, Unified Intake Frontend some through email. WhatsApgp and Physical doc is forward
no 10 s, 2 . > v P gy e WhatsApp Vs physncal documents) to help scope channel . b -
P mtegranon o m,, i locking and the system should be capable of claim intake
' = N . « “through these channeld in case in future NIA decides to have
At A + | claim processing done through this system by adding up claim
s om o L 2 ‘ P adjudication system.
L * Pt wrt |Are 1here extsung APIs or systems m 1 place f “for cach mtake » *Theexisting APLs are 01313' for S‘.W‘:tumd data 1hm ugh TPA
. 4 . N ' .. *| channel. However the requirment is there to receive structured as
o it 5 - K - Lo channel (such a$ TPA:. or NHCX) or will the b:dder be .
W68 |4 * Umﬁt_:g lntz_l_]ge Fromtend . s . . - On.Slble for dcvelu i connecto rs/ ada s f‘rom well as unstructured data, the API may be required to develop
e PR e 8 scr:mh,, e P * from scrach by the bidders. NHCX Feed is taken by TPA a5 of
. ¥ AL U R T T now as the claims are processed through TPAs,
Py - > . -
S s PO | Dischage Summary, Consultation Papers, lab reports, xray films,
169-1 - Unified Intake Frontend ' e v Pls elabomte on ‘[h ¢ document ypes dnd f'ormats (PDI‘ -~ MRICT Scan, USG, Phramacy bils etc. These can be
[ N LS - images, scanned forms) are expccted for lntake‘? .
o s e . X3 PDF/imapes/scannied docs.
ﬂ?’i : o N . f . * :;1:'::0?350:;??;? m‘:}ﬁ;ﬂz ﬁ&;\rﬁgmwde s |- Yes; Historical claims data {structured and unstructured) for 3
i <170+ - - 20 Deployment, cofiftguration and commissioning” ‘ § years is tobe placed in data lake. The details are as per Annexure
AR . PR et v unstructured) formodel training ‘and vahdanon‘? iy yes, XV
- % . P L3 B please spcc:fy the expected volume and data types.
- - ERE . R | Pre-processing, and during processing has to align with the TAT
T T I oo, e » Could you'please clarify the expected latency for %real-  |for pre-authorization within 1 hour and discharge approval within
RN IR h e Y B =tk Deployment, configuratioh and commissionilg time alerts™?.  « w2+ w | "3 hours. Keeping this in mind bidder should suggest based on
- ; - . - T et tep ifidustry standard practises.
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Scope of Work -Point 13
(i) — “Detailed Scope of
Work” (Scope of
Work.pdf)

B

Claim Processed

se
..n

What are the approximate proportions of health claims
processed as cashless vs, reimbursement?

For cashless claims, on average, how many times are
documents submitted/updated before the claim is fully
adfudicated and paid? (e.g., multiple document uploads,
interim approvals, final submission)

On average, how many pages or documents are typically
associated with a single health claim file (for both
cashless and reimbursement claims)?

Are the documents submitted in a single batch or through
multiple stages during the lifecycle of a claim (especially
for cashlessy?

The proporion of Casheless to Reimbursment claim is tentatively
64:36. The document pages per claim ranges from 25-40, Not
:always documents are submitted in single batch, it is submitted
multiple stages

173
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Point 13(i1)

o PR

Unified Intake Frontend

Yo

.

Kl

-|The RFP mentions that the solmtion should support intake

and processing of data/documents across vadous
channels, inciuding but not limited to email, TPA front-
end, physical document inward, FTP, NHCX, WhatsApp,
and any other customer servicing channels deemed
necessary,

To ensure proper scalability and channel-specific
integration planning, we request clarification on the
following:

What is the current number of active intake channels
being used by NIACL (e.g., how many TPA front-ends,
email inboxes, FTP endpoints, WhatsApp accounts, etc.)?
Are there any projected additions or expansions of these
channels durihg the course of the projest?

Please share approximate volumes per channel, if
available, or expected capacity requirements to help us
size ingestion components accordingly.

PR

As of now the only channel will be applicable is TPA channel, In
case in future, NIA decides to start processing the claim in this
solution system by allowing TPAs to do claim adjudication on
this solution system, then the other channels as specified would

be required. The system should be capable to support it.
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Point13ix "~

Policyholder / Insured Onboarding and Unerwriting
Decisién Support

The RFP states that the system should facilitate
comprehensive policyholder onboarding, capture policy-
and member-level details, track claim trends linked to
underwriting parameters, and support risk-based triaging
for underwriting decisions.

We tequest clarification on the following:

Is the proposed soﬁ;titm ¢xpected to support health policy
underwriting workilows in addition to FWA monitering?
If yes, please elaborate on the specific underwriting use
cases that the system is expected to cnablé'(e.g., risk
scoring, triaging, data enrichment for underwriting,
decision support).

Wil this module néed to integrate with existing
underwriting platforms or workflows, or is it expected to

function as a standalone decision-support interface?

In Core insurance System, Policy underwritng is done in the
undwerwiting medule, It is planned to corellate the Claims data
with the policy, metnbers of the policy so as to have ingight about
the claims trends pertaining to a particular person, entity,
location, intermediary, hospitals etc. This will help policy
underwiting decision making




< R omuwoa I3 e o1 feyw The RFP outlines requirements for maintaining a

L N v+ ¢« |comprehensive Hospital Master, including real-time
- [ I = tracking of status (PPN, TPN, non-network),

PRV FEEN v ¢~ o |blacklisting/watch-listing, scoring/rating of hospitals, and
Pontd, miwn yoeox i 1 1. {integration with third-party-maintained hospital registries.

Coh o war T 1 «'|Additionally, the selution must support digitization and
oy DL VN S 2 == . |stordge of contracts and schedule of charges for paneled
nw hospitals.. » * .7 e T Jueav g The éurrent network (PPN -+ TPA network )is around 25000 +
qworhy 2 P w0 Tewgy o |To design and scale this functionality accurately;we - Non-Network : Data not available

Lt % L, o5 A - request clarification on the following:

. . . ey w el e <*a 5 |What is the current number of hospitals in NIACL’s ’ R
73 12813 Point 13 x & xi HOSPE?I*M“?I:.‘?P.@‘P sed coqﬁ?c? w = &« i -jnetwork across PPN, TPN, and non-network categories?

%
!‘5\.5\

e PR LR G THI A 5y 45gt v |What is the estimated growth rate or fufureexpansion = ~|  Thevendor is expected to digitize all existing as well future’
P < Y A . Tar gt plan for hospital onboarding over.the next 35 years? contracts.
Boagety maTT, sje L @ 3 >t 7 | Are thefd existing systems or registries currehtly-in iise for|- : There are standard formats available for SOC and Procedures
IS R S ) r %, ey % 5| hospital scoring, blacklisting, or contract management
N gt ey, o~ e . 7 that the proposed solution needs to integrate with?
& i Faom o omere 1, o] % [Will the vendor be expected to digitize historical hospital
% g orrt o s T * |contracts, or only maintain new ones going forward?
W Tia e B4 N Are there specific formats or standards required for
-y e v D R T digitizing and storing schedule of charges/package details,
e mrEoaw Neg g e and how frequently arc these expected fo change?
E O I . The RFP specifies that the vendor must provide or
N e BT oWy “ ~  * 1:|maintain a drug data repository, updated in accordance
EI W 5 s W E ~-| with industry standards, including attributes like pricing, a e
AT ETIN W L T ¢ Jbrand, aflment applicability, dosage, and more. This data
e v el 3 s Vym o |isto be used for identifying pharmacy jeakages and
. T e+ LWt e il *. w i|enabling the system to flag high-cost drugs and validate

tmedical appropriateness using machine leaming.

.« |To understand integration scope and feasibility, we seek
clarification on the following:

-z <|Does NIACL currently have access to any existing drug
.o +|datatidie or'plugins/APIs (e.g,, standard drug registrics, ¢ | NLA at present do not curmtly have access to any drug databases.

H

P R P R S

476 | w13 Point 13 xii |Drug data repository. 2 o A e idn et F |pricing databases ot pharmaceutical directories) thatcan | The bidder is expected to acquire the data and maintain the
TR b mTHE et WY be leveraged for-this.repository? - froant v +| % repository by the modes o do so availble in the industry:
. g% 3 LA A wei . |Ifnot, is the vendor expected to procure or license third- ’
o Moy v M 3 me. wv. |panty drug datasets, or build and maintain this repasitory
“ - entirely from scratch?
Borat e et e Will NIACL facilitate access to industry-recognized : .
- O, - o sl references (such as NLEM, CDSCO, or private pharma ’
S e - Come «  |data providers), or should the bidder arrange these e
o 7oA independently?
PRt S S C S « - " lAre there any preferred standards or coding classifications -
bam ogenoee A u  .J{e.g. ATC, RxNorm, HSN codes) that must be used in
v “ - maintaining the repository? - : Semom
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point 13 xvii

v arr

&

~

|witl the training be conducted on-premise, virtually, or in
“Ja:hybrid mode? If on-premise, please share the locaiions

The REP mentions that the bidder is expected to conduct
functional and technical training for NIACL personnel,
covering solution navigation, alert analysis, and
dashboard customization, along with training material and
evaluation support.

To estimate effort and plan logistics effecnvcly, we
request clarification on the following:

What is the approximate number of participants expccted
to undergo training (separately for Health and IT
departments)?

How many tramfng sessiohs a.re expected to be conducted
and &t what frequency (e.g., ofie-time at go—[lve penodlc
refreshers, or ongoing for new users)? H

where sessions are likely to be held.

Are there any expectations around multilingual dehvery or
role-specific training tracks (e.g., IT administrators vs.
business users)?

Shofild the bidder factor in train-the-irainer séssions as
part of the training plan?

- 'NIA shall mutually decide on the training frequency with
successful bidder.. .

3

2 178

~

@ 16

Point 16§ & ii

A

-

Project Timeline and Penalty Clause .

u

|Kindly confirm that the 6-month implementation tifmeline

As per the RFP, the bidder is expected to complete the
delivery, configuration, customization, mtegrauon UAT,~
rollout, and training. within 6 months of PO issuance, with
a penalty of ¥1,00,000 per day (capped at 21 crore) for
delays in integration.

Considering the solution has multiple dependencies on
NIACL inputs and integrations (e.g., system access, TPA ™
coordination, existing data availability, channel readiness,
claim samples, API endpoints, etc.), we request the
following clarifications:

i

will be calculatéd Biaséd on futual réadiness and
availability of NIACL dependencies, including access to
required systems, infrastructure, and data.

Please confirm that penalties will net be imposed in cases
of delay caused due to factors attributable to NIACL,
including delay in approvals, test data, system credentials,
infrastruciure provisioning, or third-party coordination.
We request that the final project plan and timeline be
mutually agreed upon post-Purchase Order, factoring in
dependency sign-offs and readiness checkpoints to ensure
fair accountability,

| There will be penalties only for the delays attributable to bidder..

T e e PR e mdieg s

L)
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4 1. Does the asked system open to expose the source or
% API?

. 2. Can you clarify the specific APIs or protocols required
R A . . Umﬁed Infake Frcmtend The b:ddcr shouId prowdea
- Unified front érid which will eriable claifnd intake from for integration with extemai plalforrns like IRDAI 1B,

P o and UTDAI'? N
+179, )7 10 Para 13 (No.) it variou§ cha.nnels [lke emalls, _whatsapp and othcr channels 3 Could’ you please specxfy whlch soc:al mc dla channels

4| This rcﬁ'.rsfto the capability of the tool to integrate with different
‘channels'if required in future. Presently intake chennel would be

15 . “

R I (R I :ﬂ dccmed necessary for semcmg cusmmers where thcy are expected to b includdd i the mtcgratlon scupc? TPA only and NHCX through TPA channel only
. P P s ~ | As for integration both the source along with Target
r 4 shotild comply for integration.
B N i w owl = ., |Data Lake (Storage and Processing platform): Creation of |Since the historical/Legacy data of processed claims
e B e AMers a8 e e Data Lake on a Meity spproved Private cloud platform for |should not be impacting the new claim processing
LI L B coen . eev. ~|ingesting structured; semi-structured and un-structured data process T e P e s & % 3, = % ¢|-Last' years historical data movement to Data lake will be there.
. ; v e S g | 0 P "1;3 . (No ) nf « |from various sources (various Third-Party. Adminisirators = |1. Does historical data movement t data lake should be -+ |. After the completion of 1 year of go live, oldest [ year data may
I Ll Py O AN through-API integration, NIACL ODS for-policy/ather consider in-supportiphase?.. s, 247 +{z3 be removed from the data lake. So only 3 years data will be
. S P B\ 3 requisite data) viz:sifhple data, printed.and Scanned: , 2. Are any third-party forensic tools approved or available every year
- & - PR hospital documents x-ray, films, prescriptions, bills;. = 3 [preferred, or should the bidder propose proprietary or
El ol e wmre] e s 2o . |invoices, K-¥YC:documents, stickers, logs, metadata ete. open-source tools?
T an MW e o | A @ . ze ~ ¢|Clinical journey extraction: The primary goal of this system 1. What volume and variety of historical data will be
- SR S gl w2 g -lis 1o automatically extract comprehensive timelines ofr v made available to train, fine-tune, or validate the bidder’s
3 PR b Y ICREN PR patient clinical experiences from various data soutces using |pre-built AVML. models?¢ ». 5 2 1, 3 years historical claims data
P P - E . &~ .t |advanéedlarge language models (LLMs) andwisionss -2, Should models be trained solely on NIACL's internal # [2. NIACL Data primarily, in addition to this the data from other
" o 5| 18Le) 312 3 Para 13 vii language models (VLMs).«- £ : 5,7 s2¢ G- #¢ . [data, orcan: public datasets be leveraged for model relevant sources like IIB , NHA etc
B ] F S u e (R AN * !This would involve.processing unstructured clinical notés, |accuracy improvement? « IR I «  |3¥Discharge card, consultation paper, MRUVCT Scan/USG,
-S| LRTR DY Sy @, @ % mej|medical images; and potentially other, forms of patient data |3. What labeled datasets, if any, wil INIACL provide to  |Pharmacy bills, KYC document
R FH sl A, el Wty = |wreconstruct the sequence of diagnoses, treatments, and”  |train fraud detection and clinical joumey extraction
_ O oufcomesy .. models?
B T T “p o~ = .. . |Since the response of OCR functionality depends on
A o = quality document.
. el w | B « ., » 4% .a~_t|OCR: Optical Character Recognition (OGR) for digitizing [I. What percentage of document arc hand-written?
§ o PREE] IC vt |healthinsurence documents such as invoices, prescriptfons, | 2. Does the OCR-solution need to support multilingual .
P, we Lrae wo)ul82:] w12 Para 13 viii . ~end handwritten riotes. ¢ e ™ 4.y 2 L arab - |lext recognition; especially for-regional languagesin - = |- Bidder to assutne based on industry standards
AT “ ¢l « o+ = = - 1I|TheOCR should support handwriting r..cugmuon adaptive |India?
Tl gt e o learning, and extracnon of critical data ¢ 5 ¢ .c 3. What accuracy level is expected (in %) for structured
i as Wi YA Lt L vs. unstructured data extraction using OCR and
s . S ! handwriting recognition?
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- v - | . Drug Data Repository Maintenance and Pharmacy Leakage
Prevention: N i
. The vendor must provide/create and maintain the drug data ; M
‘ repository. The vendor . o )
. should ensure that the drug data repository is continuously ) . '
' updated in accordance with ¥ 1. What kind of medical ontologies or standard treatment L
Wl - industry standards; including critical details such as pricing, |protocols should be referred 1o for deviation analysis (e.g., . :
. manufacturing brand, the ” r STGs, SNOMED CT, ICD-11, Ayushman Bharat 1. As'per industry standard e emma b
183 13 fara {3 i ailment for which it is primarily prescribed and other protocols)? 2. only flags
. : relevant information, This. ‘ 2. Should the clinical audit system also include decision 3. For.third party hospitals regsiter NIA will facilitate, Pha:macy- -
' e | ow A information shall be used by. FWA So]uuun to identify and support or only flag deviations? databases to be taken care by bidder "
. [ I avoid the pharmacy leakages < 3. Will integration with third-party hospital registers and —t - an
AT I I 2 : - if any. Additionally, solution should alse be able to pharmacy databases be facilitated by NIACL? .
. . applicability of a2 medicine for a R
: ~ particular ailmeny, its dosage, prices etc. through machine - U
learning of the solution, In
addition, system should allow flagging of high-cost drugs . PR
. and_their ntilization
a 1 OEM Engagement during |Quality and best practice of ProE)osed OEM is In order to ensure the continuous governacas and support Bldder has to ensu:e support’ from OEM throughout the currency
184 impletmentation implemenated of OEM, how NAIi is ensurifig that OEM reimained of.the contract The responsibilty lies with ane Bxdder."SI :
) engaged durmg xmplemeannon and support of project? * -
s Please advise on the . L ,E ..
- 185 number of Users as per . #+  to be decided in consultation with successful bidder
z..»:. below ) . . . . . . . . e e .
« Claim Fraud Scenerio . N
186 Designer (Decision i - . «  .tobedecided in consultation with successful hiddgr . -
Architect) H .
i 187 - Data Engincers ] ‘ to be decided in consultation with successful bidder .. . et
- 188 = BI Developers i to be decided in consultation with successful bidder
189 - Desktop / Power * 0 be decided in consultation with suceessful biddér” | ~
| Investigators . o
Tt T 190 - MIS & Reporl Viewers . . . # . |.  1obedecided in consultation with successful bidder {:. ...,
;j‘l; T 91, 9lpara 13i .. Fraud, Waste, and Abuse (FWA) Maonitoring Solution- 1.How many beneficiaries are involved annually? Please refer Annexure XIV v
192 B » 2.What is the total number of policies covered annuaily? - ’ Please refer Annhexiire XIV R e
193 3. What is the total number of applications received or . - Please rofer Annexure XIV N S
. . . processed annually? . 1 i
4, What i3 the number of supporting documents submitted - S 5 i
with claims? Structured documents {e.g., PDFs); w y
Structured documents (c.g., PDFs): ) T
104 LI Count per ¢claim? —— — | Biddezs to consider industry standard in addtion to data provided | -
Average file size (in MB)? & in Annexure XIV
- Unstructurcd documents (e.g., scanned images, photos): = { i A
R Count per claim? ) - R e B
: Average file size (in MB)? .
Ao b k-
195 - - 5.What is the total number of policies covered annually? Please refer Annexure XiV .:
196 6.How many hospitals are part of the network or data 25000+ (PPN and TPA Network) oo j
ccosystemn? D .
197 7.What is the count of ICD codes and test procedurcs total ICL} codes around 80,000, frequenty used 5000, Tést  { ,
typically handled? procedure as per industry standard

/
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B

8.How many associates arc involved, including Tl'urd

e .
198 ) Party Administrators (TPAS)? 20-25 including TPAs
199 S . 4+ |9.How many doctors are part of the process or system? No of approx users already mentioned above
200 E *|10.What is the number of branches operating in Rajasthan Not relevant
. (or other relevant locations)?
201 ) . : Ery 11, What is the total number of emp[uyees Or Processors, No of approx users already mentioned above
. involved in operanons"
202 ¢ - -+ {12, What is the total number of transactlons processed Please refer Annexure XIV
: annually (including tenewals and payments)?
203 ' ) - ';z L;- “113.How many unique } bank accounts are mvglved (fer, To be informed to the successful bidder
D P i ~ 5 [payoul, refund or beneli iciary validation purposes’)‘? ,
204 |Pace 18 P T P  Milestone © “ +1As praduct subscnpnon fee is due in adva.ncc, request Please adhere to the said RFF Clause
age aymen ayment Mestoy H ! « |NIA to consider paymem of Software Fée in Advarce.
Data Man t Data PR p = i« it +Is it required to have India specific Qualily Knowledge« »|'a»It is prefered to have India specific Quality knowledge base.
-205+|Page.36f+ Q“g‘l’.'t“"“ 2 |peDups and House Holding: <, “c . |Base for building these algorithms specific for India, with| However relevant and applicable knowledge base from other
ualtty D ER & supporting india reference cases for.the'same. i territorics arc appreciated .
Pomt no: 13(1v) and page P T W U N S v -l WHt is the average ! number of transacnon rows procesged . .
206.|Page 10 na o ¢ Deplomegg, cgn._lqu_rat;on and commissioning ner day in batch mo He © Ta be informed to the successful bidder
2067 iz PR 5 S tae e [What is the averagé daily input data size'in batch mode? To be informed to the successful bitdder
208 : o « A < Whatis the expected job run ime for daily progessing jn “fo be informed to the successful bidder
R batch mode?
209 A f{ iy veT st [How many ol requests‘(‘transactlons per seconds (TPS)) To be informed to the successful bidder
. . for real time use case? ,
210 faf e 31 f B S lh:; is a size of each requcst (in. KBs) for real time use . To be informed to the successful bidder
21 Vo ow o . % |Whatis the expcclcd Aaverage latency (m m:lllseconds) f'or s+ Please refer RFP for per hour claim pr ing data
R real time usé casc‘?
212 L ‘“ How many models wil be sored i the Model " "1™ 0 1 cided in consaltadon with successfulbidder
- e Repository?
- LIS il » w1 (Wil the total input data be stored ina, database orona .
213 i P S e loca! disk drive (e.g., NFS, blotk stog_ge)‘? To be stored in datalake
. - . AnE oL s 4 ¥ w4 |Ifthe input data i is s!orcd locally, what is the total daia o iy . . .
214 e et e el a + |size that will bo refoined'in the Madel chom lﬂf}"’ Zeae 14 To bg decided in consultation with successful bidder
215 REFIE e o Tt What is the typ:cal size of model score code files storcd Il o be decided in consultation with successful bidder
. LN the rcnosttorv'?
v R AN +F. |Are there prov:smns for cost ad_]ustmcms duc to cha.nges . . . L
21658, 115 8 Clagse 24.3, !I;ici) DPDP Clause 23,11 ( d) DPDP cornphance‘ " N regulatory mqu"emems (DPDP Act amen dmcms 1o be discussed with suc;izsg':;i:u:der and to be provisioned
5 compriance I EN ; IRDAI guidelines) during the contract penod? By
't . i [ Can the pricing structure include different commercial
217 |,-18-19;1. Commercial Bid (Sec II) [TCO evaluation, Annexure-VI 's# », .. * i~ -~ imodels (per-transaction; per-user, hybrid) ratherithan ¢ -i«=  Please adhere to the RFP clauses on pricing model
j . N L . K fixed annua! pricing to align with usage patterns? ”
. P " L E =+ |Will NIACL provide any inffastructure components . . . .
1218.19-14: 56 « > Scope of Work Clause:13¢iD), cloud platform procurement-» 2 ~ i |(servers, stordge; network) or'is r.he vendor expected 10 The vendor has to prov:di:?dtﬁe infrastructure including
.~ " - o o prov:de complete infrastructure mcludmg hardware?
Data M iment & d A What are the data retention policies and archival *
219 [18,4,36 &> O:::i:;;m Clause 22, 23,.DPDP compliance. =%, « =t requirements for claims data, policy information, and _To be discuss with successful bidder

audit logs?




- -

Can the solution implementation be structured in phases,

(existing as well as paneled in future).”

N i network)

Fz

220 -}-16,418- “Implemema.nc?n & Clause 16, payment milestones # » 3¢ ¥ = (starting with basic FWA mionitoring and progressively Please adhere to the RFP clausés on this ,_
Integration e { L .
. adding advanced features?
. - . T . B Isit poss:ble to arrange a pre-bid site visit to understand .
221 | 1,19 Invitation to Bid Pre-bid meeting, queries process . the & currcn t infrastraciure and operational workﬂows? Please refer RFP for operational werkflow e -
v - page 9 - "The scope of the work would include the supply, ot ;
:;sllallal;tz::; ;Zn;- r?:'la rxx;r;uzu?g;m:;c::c)l"megmtmn There are two conflicting statements . One says it is an On ) '
222 |pdge 10 Sec9, 13 Scope of Work proyimg R -+ 1 Premise Solution, the other says the cloud - Please clarify “We are looking for on premise privaté cloud -
. . Page 13- "The cloud platform subscripton should be -{what does is mean to buy a cloud platform subscription L |
. procured by the bidder in the name of NJACL" e i
o - *  |1. Please provide the list of all the applications to be
s integrated A .
1 : - ’
- 2. What are tcchnology platforms of these core 1.-TCS Bancs and ODS and other external application as -
applications o
3. We expect the Source system owners will extract the mentmnedlm RFP .
= |1t should support seamless integration with New Indja’s - PR . 2. Ta be discussed with successful bidder
223 [Page 10| Sec 13 Scope of work . data from the sysiem and provid¢ it in the format agreed g
I R -t existing Core appl:canons or other systems'as riceded L N Ny . X 3. TPA, IIB, NHCX etc
for integration and processing with ETL. Flease confirm ) .
4. Please refer point 1 above
- 4. How many of the core appllcanons will provide data in 5. To be discussed with s sfuld bidd
the the form of APls ™ . i sucees er
5. Please provide the frequency of data provisioining from .
these systems
) . . Does this mean the expectation is to build a single portal = " -
L "
224 [Page 10| Sec 13 Scope of work. Unified Intake Frontend with all the necessary finctionlites indicated Yes -
~ . The unitructured data does not include audio and videg . I
295 |Page 10| Sec13 Scie of work "ingesting structured, semi-structured and un-struciuced files. Please confirm., No, it will not include Audio and Videe files, N it is not 41
e ¢ P data from various sources” F [ Also please clarify if it is required to process these requ:red to process audio /Video filesto cxtract data - .
- - audio/video files and extract information from thesé files? e Eaiie bk P
"Data lake should have an integrated Docurnent P f
4 Management and Document Processing System to intake, |ls the solution expected to provide a separate T . . T
226 .[Page 10[ Sec 13.Scope of work  |store and process the documents as well.as clinical tocl/technology for Document management system, functionality is redqul red as r:tated. Bidders to dccldc‘ ifit can be
. ! X o achieved without separate tool
no * images/other relevant file/images teceived as part of Please confim - X
claims.” . N
. The understanding is that OCR solution will be provided . . . .
N S "Optical Character Recognition (OCR) solution should be a |by NIACL and that SI need not procure and QCR. OCR will have to be procured by Prime Bidder /SL NIA wﬂl not
227 |Page 12|  Sec 13 Scope of work . - M . Lo \ . - | provide it. All solution requested and the required componets arel
. readily integrate-able " |Solution. The scope'is only required to intergrate the_ to be procured by prime bidders/SI i
solution with OCR. Please confirm P vP ' ¢
. * | InCore insurance System, Policy underwritng is done in the
Pollcyholde_F{Insured L . o ] Please confim if the cxpeétation s to build / provide an : undwerwiting module, It is planned to corcltate the Claims data
+Onboarding and . |"The triaging process for policy underwriting may be . R . with the policy, members of the policy so as to have 1n31ght about
228 |Page 12 - o . f Y B Triaging applicdtion ( similar to case management
' Underwriting Decision  |driven by a risk score o A L the claims trends pertaining to a particular person; entity,
application) with wdrkflows inbuilt with different roles !
Support - : location, intermediary, hospitals etc. This will help policy .
underwiting decision making
"Hospital Master nt:e t:giirsn:;s[;ﬁfﬁ;ﬁ;ﬁ?ﬁ::gﬁgﬁ;:;{::& Please provide details how this real time data is expected. - N S -
229 |Page 13|  Mdintéhanée and 68 P ¥ Is it via API or.Data streamning ? which our solution has to It will be a batch process basis  .;  © Iosiefis
L, in real-time to prevent fraudulent claims and mitigate e N . . . N
Blacklisting risks." N consider for integration solution - o L et -
O & .o |"The vendor shall also digitize and store the digitized The data will be shared will successful bidder. However bidder,
) e ' | Wi the vol . -
230 [Page 13 D’g‘“z"gg:g‘aﬁm " | Contracts for all the pancled Hospitals (PPN) of NIACL be'?g’lizeim ume of contracts existing that requires 1o | consider that there are 25000+ network bospital (PPN +TPA|




1 VT

g

T - . 2 . w3 L. i il ! .
Drug Data Repository ; Ls this drug data, reposnory already available, w"'h NU\CL» NIA:at present do not currnitly have access to any drug databases.
. . or should Lhe SI vcndor pu:ehasc exr.rcnally whlch w11] . . . =
wat o - Maintenance arid "The vendor must pmwde/create aind maintain the drug * ++ The-bidder is expected to acquire the data and maintain the
L [Page 13l ppmacy Leakage  |datare osnto involve addmonﬂl cost? repasitory by the modes to do so availble in the industry. The cost
T : ’ r;nevc:ntion 8 P r} W A I already available what i$ the voltime of data i in GB/TB pasttory & ot be incloded in TCO Y-
r : - [ i of this data base that requites 1o bé maintained
Rt B s . "The vendur should’ be. able to prowde both tiistom :iﬂc::: ’;}issl :;“:;: ;wui"bczl?;::zhs:z;tlgﬂﬂ]as - The indicative list is provided in RFP. The actual MIS
5 +232 |Page 13 +» Section Xifi .. dashboards and gcnenc dashboards tai]orcd 1g'the gene[al p T eq Pee s p requirement based on the then guidelines will be discussed and
. of the solution. This will he]p us for esumauon of ‘effort . X i
ey - - msurance mdusiry in India" DUFDOSES finalized with successful bidder,
Loa ot oem e “F w The Development and Test environment cost is not
N T o ¥ T [nfras:ructure C051 (anate Cloud, Platfunn) Productlon ’ mc]uded in this line item, Please mOd’ry this clause to -Development and Test environment cost is to be included in this
.|" 233" |Page 56 * Anfiexure-V| mcludc Devefopmem and Test enwronment as weIl Also P \ . .
s R A DR and UAT ermronment - v ‘| line itetn; Bidder to consider Industry standard for sizing of UAT
e b « lindicaté the % sizing on Production reql.urcd £6r thesé
g - non prod environment sizing,
= B E -|As part of the Data Lake solution, the SI is required to
s e on . ‘ £ provide the following with licenses . Please confirm
H s s .y - 1|1. ETL tool for Ingestion of Stmuctured and unstructured
data L.
R ; |2 Real time ingestion using streaming/event based " P . ] I . .
234 ¥R, ey f . 5 Data Taka with Rnw “Dloghsed and Suraed Iayers Yes; B1dde$ is required to provide licenses for the mentioned list
wooEe i ey v T L34 AIML tool for Text mining, entity extraction from .
te = documents/images,
. = A =~ s, 51 15 Business Intellignece tool for Dashboarding and MIS .
o i m Reporting,
i . - B L The B:cldenr Proposed tech.nology partnerfOEM Partner + |Please confiim if we can submit the expetience of project
Thop P v o N + , {shall have successful]y executed at least one Pro;ect of of Al based d o lution done f
T, PO mlmmum vilue, INR 2 Crs related to supply and AIML based Frau momtom-ng solution one far the
-’ 235 Page34 Annéxure-1 » --:_° Indinn Life insurance cotpany or-Governement-of Please adhere to RFP Clauses
Yo s ~ 1mplememauon of Fraud Waste and Abuse ‘ o N L
g ~ india(Income tax) projects refated to Fraud monitoring
[PTR 2l P o (I eontrolfmomionng soluuon a.nd other re[atcd modules in ; ; L -
e can be also considered in the elighility criteria.
[ last Five (5) yedrsin India .
[T (R Yoy Fraud, Waste, and Abuse (FWA) Monitoring Soiution: The
. - LET proposed software solution should be able to perform ETL
- k a . ~ ¥ - [(Extract, Transform, Load) functions on provided health .
LIS BN " LR insurance claims data, including both metadata and :
Sae voafove e - »Jdocuments, to analyze and assess the likelihood of claims t
4w < ue . - or entities, being involved in fraud, waste, or
J,. ; 1‘:: Y Y . . Pba E:.Il.g el t.f)so[ sl?c?ulﬁ be able o delwer rca[ nme clalrn -|As per the SOW specification; Is there any prefence is on | New India has no prefered ready COTS products. NIACL is open
"o T 236 | Page 13 Seope of Work abus .« wiss |the ready COTS Product or Custom solution can alss be~ jprovided the stated requirements and timelines for the project are
wrog |f e tﬂggmg rm- v ous oulher ba.scd{on e use—cases. considered fulfilling the requirments* met
R 2 7 ~ « % .~ lscenaries, mdustry staridard triggefs for Health claim ] & q i " )
T -Jadjudication, validation for policy tertns and condition .
v » £+ w |pertaining to the claim processing, with a processing
ey . - capacity of at least 2000 claims per hour and provide : *
e s . s ,_+|analytical dashboards that offer comprehensive insights,
T 4 - . - including drill-down capabilities for identified suspicious . .
transactions. -
237, |Page’10 Scope of Work Data Lake (Storage énd Péocessing platform - :::.;::mmg data warchouse / lake or rep orting “ NIACL does not have any Data Lake at present
. . P FE w st torl % . *+ '|What is expected data size; fair.idea of the same per-se *| Bidder te make assumption based on the parameter given in
£ 238.+/Page 10 Scope of Work Data Lake (Storage and Processing platforni case Y e ., . Annexure -XTV and industry standards
SR B I s s Ehgibuhty (Pre-Qualification) Griteria for SI/Prime is Qualification criteria apphcable for all OEMs or any )
-, 239 ‘|Page’34 Scope of Work Bidder/OEM . ) specific OEM in gwen Consortium of'Ven dor Please adhere to the said RFP Clause
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,Page48 )

INTEGRATION'
REQUIREMENTS

*

Integration with external portals including but not limited
to IRDAI, IIB, GI Councii, Geo tagging, National Health
Authority’ s NHCX, ROHFNI NABH, NABL, UIDAL
negative

databases, Ceiitral Fraud Registry, upcoming Central ,

.|Suspect chlstry, Gpen Government Data Platform, ctc

Please mention the methed of infegration expected by
NIACL with respect to these extemal data sources, Will
this be through

1. API based integration

2. Conventional File based extract with FTP 1o the NIACL
landing server

3. Any other

4. Is the intégration only one way i. e, only consumpt:on
from these extemal sources or two way, ﬂlso prcmdmg
data back from NIACL systemn,

5:.If there are any cost involved , the undcrsta.ndmg is that
NIACL will provision for those cost, pls confirm

Please provide more details to plan for the correct solution

.|component to'enable integration, Also make a mention if |-
|there are any real time stream based integration expected

The solution at present is rquired to integrate with TPAs through
APIs to be created by bidders for receiving structured and
unstructured data. The soluion should be capable to integrate
with listed services/portals if they expose their APIs.

g

241

Page 49

INTEGRATION
REQUIREMENTS

Integration with Including but not limited 1o NIACL’s
existing paneled TPAs and provider’s Network

B’ltetgstehemsgrﬁ%gg‘?hn: method of integration expecied by
NIACL with respect to these external data sources. Will
this be through

1. AP based integration

2. Conventional File based extract with FTP to the NIACL,
landing server

3. Any other

4..Is the integration only one way i.e, enly consumption

.|from these external sources or two way also providing

data back from NIACL system.

5. If there are any cost involved like API /Data
subscription cost, the understanding is that NIACL will
provision for those cost, pis confirm

Please provide mare details to plan for the correct solution
component {o enable integration, Also make a mention if
there are any real time stream based integration expected

242

Page 49

INTEGRATION
REQUIREMENTS

Integration with third party solutions including but not
limited to IDFY, IDMERIT, ete

(PRI Ty

AP1 based integrtion, The integration may be both ways. All
costs to be borne by bidder. Expeclatmn would be to for real time
- streamn based integrtion e

ﬁgas"éhﬁgil:%n the method of integration expecfed by
NIACL with respect to these external data sources. Will
this be through

1. API based integration

2. Conventional File based extract with FTP to the NIACL
landing server

3. Any other

4. Is the integration only one way i.c, only consumption

from these extermal sources or two way also providing
data back from NIACL system.

5. If there are any cost involved ,like API /Data
subscription cost, the understanding is that NIACL will
provision for those cost, pls confirm

Please provide more details to plan for the correct solution
component to enable integration. Also make a mention if
there are any real time stream based integration expected

with these platform

(RS
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WE may drop this requirement: ~
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" (A ‘The undestanding is that NIACL will procure the
i . * a - - =
INTE GRA‘I'I oN 3 ) o ) - «  [|necessary social media {«_P[ subscription for integration
243 {Page49; ~ Ability, to-integrate with social media platforms purposes. Please confirm. LR T R WE may drop this requirement -
RIIQUIREMENTS . . , N )
Pl Cu o e - + [Please provide the compilete list of all the social media .
. - - s ‘|lintended to be integrated Eg., Facebook, X, Youtube etc., .
ot = o - . [Please mention the method of iniegration éXpectéd by
! R . wio& ¢ |NIACL with respect to these external data sources. Will
"3 this be through , -
d @ ' 1. AP! based integration <
3 €ty N Su 2. Conventional File based extract with FTP to the NIACL
LB 3 landing server -
¥ 3. Any other
[ ki o f « «.|Ability to integrate with GIC.(General Insurance Council) § 4. Is the-integration only one way i.e, only consumption |- The solution at present is rquired to integrate with TPAs through
" 514!- F&ge i 4 ¥INTEGRATION LIC (Life Insurance Council) & IIB to identify claims with:. |from these extemal sources or two way also providing |  APIsto be created by bidders for receiving structured and .
RS vt REQUIREMENTS. |multiple insurance companies for same accident or injury  {data back from NIACL system.. .. « o 7| -unstrictured data. The soluion should be capable to integrate
=+ i BN to receive multiple payouts < somioe T tpg 5. M there are any cost involved like API/Data, = .3 | %  with listed services/portals if they expose their APis,
gy RS A +)subseription cost, the understanding is that NIACL will .
t a4 - »ay provision for those cost, pls confirm
OEHRY T L oy E ok oer 4=, {Please provide more details to plan for the correct solution
Lo ) N Ae¢t » |componentto enable integration. Also make a mention if
EEC A 3 = *vie saa gthere are any real time stream based integration expected
L with these nlatfiorm
O " L ST 4 <+ r |Does the solution nead to be on private cloud to be hosted
245 Scope of Work [ 3whos g g sonJin India, dr canit be on on-premises servers-hosted in NIA]  {NIA may provide Co-lo space for on-premise private cloud,
G - data-center? ”
s F oA . T Can custom build solutions be praposed or is NIA
246 Scope of Work Whoewdr Ry e s om s S Inecessarily looking:for a COTS solution. Can a different. | New India is open to COTS as well as Ciistorn build solution |,
TR g omiep ¥ hper min ~¥¢7: % {implementatidn timeline be proposed for custom-build- |~ provided requirement is fullfiled within the given timelines
2 option?
e, 1 w o The bidder should keep in mind the requirement of processing
247 Scope of Work v A AFutmotow et e o {What s the expected latency and number of concum:nt 2000 claims per hour, IRDATs TAT requirement (i hot.}r for pre-
R AR It users of the realtinse sofution? +* o - + s~ |+~ auth and 3 hours for final authorization). The number of
# FLE RV fw | ¢m .concurfent user are as specified in other query resp"onse.
. T v o, o . 41 = ¢ |Canabreak-up of volumetrics be provided for the 2000
P - T - 3 a7 transacuons? How ¢ many, documents per transaction, how . . . - . .
248 Scope of Work. W Rl wE oA o~ |many film’i |mages requmng 51 i lamy dc—dupl:canon tow ~Currently we are ot ":l possess'1 o '.Jf !h}s biftcation. Bidder to «
A S RS IS many images requiring OCR extrar,tmn and the use industry insight if any
s v associated file sizes T
cx o o - v .- |can NIA pmw de h[ ncal stridtured sl § unsuucture d Yes; Hxstoncal claims data (structured and unstructured) for 3
249 Scope of Work - . data’ for  rminin \f‘ne-tunm mo del 9 +|years is to be provided by NIACK: to be placed in data lake. The
oo P B € 5 - details are as per Annexure -XIV N
f r L e 3 «t | "NIACL will provide 3 years historical data related to historical
E, discharge summary, diagnostic reports, clinical notes,
R » s - r o [Forfimimage dexduplication 56 Cases, can somie - % | xray/MRI/CT Scan ete. At presen there is no database of imagés |
<A - o < ot |volumetrics b prowded around how many poicnual . ith NIA. Th ed data from NIACLs
250 Scope of Work . vt Awr o combmanons of matches need to'be nin for each w ¢ Struclire, unstructir ta from
. . e «| panelled TPA will have to be fétched at Datalake lhrough APl
ER N - R incoming lmage‘? Does NIA Have a database of 1mages
Jfutegration. The same is to be'used forde-duplication u use cases,
B ) tT against which the mcornmg mmges can be matchcd? No of possible combination will have to developed by bidder as
v L per industrv standard

e
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Is the film image de-duplication exercise alsd expected to

Film image de-deuplication is expected to be real time. The
bidder should keep it mind the requirement of processmg 2000

Deciston Support

underwriting workbench

i

[t4

el 3

A atr

Era

[ . ; - et o
21 Scope of Work ' . :;::I:ris:;inm r::'rl lt}:z:;‘;\:ih;l;ol::;xpected latency claims per hour, IRDAD's TAT tequirement (1 hour for prc—auth
ey and 3 hours for final authorization).
- Are there any real-time Network Analytics use cases? }
252 Scope of Work . Kindly list the same and please provide expected latency [ The bidder will have to work on this as per industry s:tiigda;ds" .
. and concurrency - ) Lok .
. For the Netwotk Analytics, are Graph Data Science use . . . . e
253 Scope of Work cases in scope or is the scope limited to visualization Pleasc'adhere to techmcallfun;t;:;al requirement as ?Clﬁid 131 -
alone?
254 S £ Work ¢ - . N - Does Geospatial data need to be incorporated in the. This may be required for some of the use-cases. The bidder to
cope ol wor Visualization solution? . . follow Standard Industry Practices
Implementation timeline of 6 months is very short fora .l
255 Scope of Work : . profect of this scope, can this be ex ten ded? - Please adhere to RFP Clauses . YR
* - *NIACL has no preferred technology stack. for the solution
. - provided the requirment as stated in RFP are fully met and
256 Scope of Work vty o t S e Is there a preferred technology stack for the solution? , | support services available throughout the currency are availabler| ="
w . ¥ Bidder shall be responsible for perfect working of the solution
» hence the solution stack must be chosen judiciously. -+
' ‘{ As of now the only channel will be applicable is TPA channel. In
t Should the front end constme from multiple data sources | case in future, NIA decides to start processing the elaim in this
257 | Page 9 Scope of Work United Intake Frontend L like email, APL“TPA, FTP, extract and display in the -solution system by allowing TPAs to do claim adjudication on
united front end . this solution system, then the other channels as specxt' ed would
be required. The system should be capable to support it.
258 | Page?9 Scope of Work United Intake Frontend " Will the front end consumed by internal users of NIA only Yes
As of now the only channel will be applicable is TPA éannel, i
can you eloborate on 'enables future onboarding of claims | case in future, NIA decides to start processing the claim in this
259 | Page9 Scope of Work United Intake Frontend directly' - will this front end exposed to enid consumers for| solistion system by allowing TRAS to do claim adjudication'on
. submitting claim including documents this solution system, then the other channels as specified would
be required. The system should be capable to stipport it,
Is the integrated Document Management and Document I .
) . The Document management System to be proivided by the bidder
260 .\Page 10 Scope of Work Data Lake (Storage and Processing platform) Processing System then need to feed to NIA organization’ shall cater to Health Claim documents only
. document management system for storage
‘ . . [s there a time frame for how long the documents to be . . Loy T
261 [Page.l0| .. Scope of Work Data Lake (Storage gnd Progess1ng platform) hosted i the document management systern To be disccused with successful bidder
. . What is the expected volume of data per month ( .
262 (Page 10 Scope of Work Data Lake (Storage and ?rocessmg platf‘nn.n) . structured, semi-structured, unstructured) i plcfase refer Annxure XIV for details of Annual Data
. . . It refers 1o following :
. L . PN Should the system facilitate policy holder/insured
263" [Page 12 Scope of Work Pohf:y.}j!\o[der‘llr!sured Onboarding and Undervriting onboarding automatically once policy has been issued or In Core insurance System, Policy underwritng is done Elhthe
- Deciston Support . they need to be onboarded ohce claim is tti ere a undwermnng module. It is planned to corellate the Cliifhs dafd ™
) y &8 -|with the policy, members of the policy 50 as to have insight about
Is the expectation to integrate with NIA core.pollcy
264 |Page 12 Scape of Work Policyholder/Insured Onboarding and Undcrwmmg adminstration system to get the policy holder/insused
Deciston Support . N
. information
. 3 ; Lo - Is the user interface to be different the united intake front - -t
265 |Page 12 Scope of Work Pohcyhowemnsum‘i Onboarding and Underwriting end, Is the user interface expected to have feature of
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: ;s g v Cflsthe fraiifi solutson éxpected to'e create score and ratin At présént NIACL donot have in Hospital Master Recard (HMR)
1266 |Page.12 Scope of Work Hospital Master Maintenance and Blacklisting ‘ For hoss nal base 3 on mp:) 3o outpat € system, We want vendor to ¢create Hospital Master with a facility
' R P i " se |extented to NIACL to add, delete, modify, flagging the records
.: s . i oo . i ] 1 T i - 10 i t . . R 3 T ] n
56y Page13 Scopé of Work Diug Data Repository Maintenance and Pharmacy Leakage |Is the solution expected 1o ulltcgra e w1th drug: Bidder shall be information for mantaining and updating drug
ok Prevention LR, manufacturer to update the informatios . master
w | 268 - [Page 13 Scope of Wark Dashboard & Repomng e et Who are the target audience for dashboards + NT.A internal user at Head Office and RO
) ) v % 4% ' v {What specific KPIS arc mandatory be tracked. Have they -Sample KPI as given in the referrred section, However NIA will
| 269 [Page13)  Soope of Work Dashbbard & Reporting been defined? s . e 50 decide muteally with successfial bidder
LI B T 5 The scope of the work would include the supply,
e v - installation, configuration, customization, integration,
* TN Y L deployment on Private cloud (On premise) and » Does the so]uuon nccd to be on pnvate cloud to be hosted . . , .
+| 270 | Page9 Scope of Work < fnaintenance of an end to end AVML enabled Fraud, Waste |in India, or can it be of On-pl'emlscs servers hosted in NIA The private dogif?ob: ::;tiid r.:;il::[l:::g 'ITI:SIA may provide
. - 5 and Abuse Control solution for the Health [nsurance data-center? P
. - t |Claims which is scalable in nature and must integrate with
. H the existing Insurance Software Solution of NIACL.
o i Can 'custom build solutions be proposed or is NIA
B Ten, g E s » o |necessarily-looking for.a COTS Solition, Can a different | -Timelines as stated in RFP. NIACL is open for both the options
271 | Page 9 Scope of Work . L " . X
; IS TSy s atees N implementation timeline be proposed for.custom-build provided our requirements are met
oL option?
Foowee R Vg - - ‘The bidder should keep in mind the requirement of processing
272 s of Wark - fen LT » What is the expected-latency and number of concurrent” ] 2000 claims per hour, [RIDAT's TAT requirement (1 hour for pre-
cope P gy users of the real-titde solution? - “3 4+ guthand 3 hours for final authorization). The number of
e f e Yo - + *|* concurrent user are as specified in other query response.
& - ¢ ~ite |Can's break-up of volumetrics be provided for the 2000
wE 5ot i Ton % ~+  &c . |transactions? How many documents per transaction, how
273 |Page [0 Scope of Work RN A v e e ¢ o |many film images requiring similarity de-duplication; how} ¥ Please assurne as per Standard industry average
LR S imany images requiring OCR extraction, and the
) associated file sizes
- ‘ NIA plah to provide 3 years historical data as per Annexure-XIV.
Loa A . o ET . i
274 Scope of Work o + |Can NIA prowde hlstouca[ stmctured and u?smctured The samne will haave to be fetch to data lake from the TPAs as
- B data for training\firié-uiing models‘? N nart of this solution.
Y A + w = .| NIACL wall provide 3 years historical data related to historical
e oo X . s F #« <, discharge summary, diagnostic reports, clinical notes,
- L ) For film { nmagc dc'duP llcahon e cases can sume xray/MRUCT Scan cic. At present there is no database of images
Try ot 1 ¢ N volumemcs [ prov:dcd around how mﬂny potentlal - with NIA. The structure. unstructured data from NIACL's
| 275.{Papeill Scope of Work Image forensic soluticn . % - s e combmatmns of matchcs nced tobe un for cach | panelted TP-A will have to‘be fetched at Datalake through APT
o " w » + n 3 7 - P . . .
h ‘.‘ﬁ . T o . L T:Tsltnjl:fchgt;e E_E;sm?ll:;:e; iamﬁ:s;:f:::ges integration. The same is to be used forde-duplication use cases.
e - - & B 1mages can. » | No of possible combination will have to developed by bidder as
Eaalali ] E per industry standard
‘ " - . . « Filtmimage de-deuplication is expected to be real time. The
“ o . 3 s Isthe ﬁlm 1mage de—duphcauon cxercuse a]so expected to “biddershould keep in mind the requirement of processing 2000
+276 |Pagelt Scope of Work Image forensic solution. M S be completed 15 real-nme? What is'the cxpectcd latcncy claims pm_'hom_ IRDATs TAT requirement (1 hour for pr- auth
* and condurrency for thls actmty alond?™ o . : an 43 houts for final authorization).
¢ i : ) - ;:zgrgz:}s;i ciollh":;z:;}g;ﬁ;gl’&g‘;ﬂg:?‘::ge; for | Are there any real-time Network Analytics use cases?
R ?77 Page33| .  Scopeof }}_’ork analytics and visualization, Netwbrk link expansion,” " Kindly list the same and-please provide expected laiency+| +The blddc:' will have 1o wotk on this as per industry standards
. and concurrency -
) . Network | nodc decorator and enrichment s
“ . . - The proposed solution should have in-built features for
N s . i. * |Entity analyucs through Ermty resolutmn Nelwork Can some glboration be provided regarding the data = [*Please adhere to technical/functional requirement as specified in
278 |Page 33 Scope of Work sources that rieéd o bé mtegmted with oF prov:saoned for
b ey - ana[ytlcs and visuglization, Network link expansion, RFP
Network Analytics
. Network node decorator and enrichment
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Do you have any timelines for Implementation of this

| PPy

238

No9 &

:Clause # 12 ELIGIBLE
BIDDERS &.Annexure I+
Eligibility (Pre-
Qualification) Criteria for
SKPrime Bidder/OEM

279 Implementation Timeline . ) solution. apart from the 3 years of support. The procject is for 3 years extendable to 2 more years A
230 Support & Maintenance . Do you have any ITSM tool that you are using Bidder will have to provide/create one Iy
] . . | SIwill have to provide support and resolution to issued raised
28] Support & Maintenance . - a‘f:{ Es;;n:ﬂl:l}?::s;ku rlz?;n will be managed by customner . Jincident management in rclatf’gn with proposed solfiware
solution
The proposed OEM Insurance claitn fraud, waste and abuse i
e 'R & solution should be offered as a single integrated solution  {There will be few services which needs to be faciored . . . N . Y
282 | Pige 36 Elignility Lriteria For r|with all components (end to end data managenent, data  {thru one or more OEfgls. 'Ihcrc[qrc we would like to P&Tﬂ‘ggg;“\ﬁiﬁgggﬁ%gﬁ;ﬂﬁ?;;lodl::;g?;;sdgﬁ':g‘
5o ;  OEM quality, decisioning, advanced analytics, alerting and request to consider multiple OEMs fof the services ith all OEM f thr h th ’ ¢ N
: investigation, monitoring, and visualization capabilities). |covergage in this comphrensive scope of work w or support throughout the currency o f?ntr;act
- “ The complete solution from a single OEM will be preferred )
In the view of the comprehensive scope of work and .
283 | Pagel RFP Dates Last datg Ao‘f submission of RFP-10th'J ujy' :lxat::;g g;ﬂ:i:;:ﬁiﬂi&ﬁg?&f sil;;etzsz? f Please refer Addendura 2 for information -
- RFP response.
784 %3 PART B — TECHNICGAL |Original DD/Bankers’ Cheque towards tender document | What is amount for the Demand Draft and it should be in The Tender fees is waived
BID (OFFLINE fees. 1 s # the name of The New India Assurance Company Ltd?
; B Pt:No. 2 Annual Turnover for the OEM-Registered under
Indian Companies Act 1956 or Indian Companies Act 2013
. Clause # 12 ELIGIBLE |°F [I;li:l!}it;:_d Lia:)ililylPar;nership Act 2:08. ;\NI()! operaling
. | BIDDERS & Annexure I. [ 1118 for at feast 1ast J years as on date of tender Is this Qualification criteria applicable for all OEMs or « - -
; e submission AND Average annual fumover more than 5 A . .
285 |No 9 & Eligibitity (Pre- g L . Y any of one of the OEMs or Prime Bidder in given Please adhere to RFP Clauses P
i i o ... o |ecrotes for the bidder over the last three (3) Financial Yéars . s h S - ‘
s Qualification) Criteria for |. consortium of Bidding Partners. Please clarify. ot
SU/Prime Bidder/OEM  |F& for FY 2022-23, 2023-24, 2024-25- Average annual . - oy o
turnover more than 3 crores for the bidder over the last e
~ |three (3) Financial Years i.e. for FY 2022-23, 2023-24, g aaes
2024.25
Pt.No.4 The Bidder/ Proposed technology partner/OEM g -
Partner shall have successfully executed at least one Project )
of minimum value INR 2 Crs related to supply and ot
Clause # 12 ELIGIBLE |implementation of Fraud, Waste and Abuse .
. BIDDERS & Annexure I- [control/monitoring solution and other related modules in {1 this Qualification criteria applicable for all OEMs or — s
286 [No9 & Eligibility (Pre- last Five (3) years in India. The Biddet/ Proposed any of one of the OEMs or Prime Bidder in given Please adhere to RFP Clauses
. Qualification) Criteria for |technology partner shall have successfully executed at least {consortium of Bidding Partners. Please clarify. , <
SEPrime Bidder/OEM  |one Project of minitmum value INR 1.5 Crs project related
to supply and implementation of Fraud, Waste and Abuse \ e e
control/monitoring solution and other related modules in
] E'V ,5: = I I. a -
Clause # 12 ELIGIBLE |Pt.No. 8 Deployment capability for SUPrime Bidder and . . o s
. BIDDERS & Annexure 1- [OEM The proposed Insurance fraud analytics solution Is this Qualification criteria appiicable for all OEMs or
287 [No9 & Eligibility (Pre- should provide deployment options both'on-premises and  |any of one of the OEMSs or Prime Bidder in given Please adhere to RFP Clauses oy
«} Qualification) Criteria for |cloud and be cloud vendor agnostic to deploy on any MeitY |consortium of Bidding Partners. Please clarify. . i -
SHPrime Bidder/OEM  |approved cloud infrastructure.

Pt.No. 9 Criteria for OEM The proposed OEM Insurance
claim fraud, waste and abuse solution should be offered as
a single integrated solution with all components {end to end
data management, data quality, decisioning, advanced
analyiics, alerting and investigation, monitoring, and
visualization capabilities). The complete solution from a

single OEM will be preferred.

Is this Qualification eriteria applicable for all OEMs or
any of one of the OEMs or Prime Bidder in given
consortium of Bidding Partners. Please clarify.

»
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Please adhere to RFP Clauses
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- Clause # 12 ELIGIBLE MTH
o ) ‘ BIDDERS & Annexure 1- PLNO 10 Criteria for QEMThg AI-ML based nsurance | Is this Qualification criteria applicable for all OEMs or
i v f L Claim ﬂ'aud Analyucs So]uuon prowder OEM should havc N A X .
. ] 289 |NoS & Elrglbrhty (Pre- any of one of the OEMS or: Prime Bidder in given:. Please achere to RFP Clauses
L ; an existing capabllrty and' mfrastmcture fo provrde . . :
“ LR e . - | Qualifi cauon) Cmerla for technical i1 ihrsush a‘track svsiem within ndi consortium of Bidding Partners. Please clarify.
L e ] " [ Sy prime Bidder/opsg . |ectmical suppoit through a trac sysiem within India,
) b # e ar Pt.No. iii. Data Lake (Storage and Processing platform)
P P g LT Clause # 13, SCOPE OF Data Lake (Sloragc and Progessing platf'omr) Creanon of, # |Does NIA zlready have an exiting-data warchouse /lake | NIA does not have Dataware house/lake at present. Oracle ODS
} ~ 290 |No.i0 4 WDRK . Data La.ke on a Meity app! roved anate cloud plalform fur »» |or reporting platform, if yes please share relevant details is the reporting platform
“ e ;o W, mgest:ng slmcturcd ‘semi-structived ahd unstrucfured data porting p »Iyes p i porting p
. PRI I S from various sources
von Armexure -XIV e N C s s - . : - ] P ; . s
- 291 Jg.No.7 Parameters for- | Annekurc>XTV Barainetsrs for Infras e tube Sizing™ 1% Wt is expected over.all data,srzc: please share a farr Bidder to make assumption bas.ed on the parameter given in
o Fol ::' e e idea of the same peruse case.*: 4. s b Annexure «XIV and industry standards
A ~ Infrastructure Stzing _
= = PR H 5, * »|Has'NIA di ilot or P
“ « a { 292 |General General General i " p::sw sder (s;)?;;:sy ;I:llst:h:lrc (?c?a:::m ] shecific solution Not relevant
¥ " e > - 1 wt g Given the wide scope of implementation (AML
e 3 o R - Scctlon 16.1— modeling, OCR,, data lzke, dashboards, etc.), can this
o4 g ¥ . 503 | 1(»“ Implementan n and ::;g;::egm:n?}f::g gﬁ;i::)?;’m::?:g?ﬂr < -[timeline be exterided to 9 months considering potential Whether to extend project timeline.. To decide
" T Integration” g « dependency on NIACL/internal approvals and third-party
- ok en e e et AL N intearations?
- T e Bao & e e i + ~be o Will NIACL provide an initial master drug database to
T T s RS @ oyl ol e | Clause'xii-wDrug Data  [The vendor must create and maintain the drug data . begin with, or is the blddcr expected to create the e .
wa N R 294 13 Repository Maintenance repOsrmry TR s wal oo ‘s~ |repository from seratet usmg publtdcc;mmercral data ~-Bidder will have to create the drug master from scratch
PN - i e FEe e L v el sources?
Fa [ . p vt oo oo |The cloyd platform subscnptlon shoul b:: rocriréd b}f the Can TJIACL clarify which MeitY-approved Floud . . .
& s . 295 11| .Clause iii — Datz Leke SR ek procuree providers are acceptable (e.g.,.NIC, CDAC, 'or any We are looking for on premise private cloud
LI vl W bidder i in the namc of NIACL empanelled private playersy?
wie bR SR o an !
RV 5] SR S woe v w0 2 |The cloud pIatform suhscnpnon shou.ld be procured by the N A T T T T Bidders to decide appropriately based on SOW and given
. * ‘_'_‘ : ':_ % ”‘.a Clause ifi - Data Lake bidder'if thc hame of NIACL. Approxrmately how fany tablcﬂ.q include'in datalake 7 technical and finctioal requirement 7
*5e LRI s S Jtaasl s wx [ Clauseii~ Unified Intake |Claims mtake from cmar[s TPA front end FTF >+ (Wil NIACL Eacrlltaie APL-level access from TPAs and The bidder is expected to create APIs for receiiving data from
- Briag e 297 ! Frontend WhatsApp s WhatsApp Busmess accounts dristhe brddcr expcctcd to TPA, NIA will facilitate the permissions from all these sources '
N e LEE A « .5 larrangé setup and pcnmssrons “for all these sofirces?" * ‘ P -
oo et ™| 98| 13™ | Cosise i - Dishiboards |35 should support self service reporting and dat8 1oy many dashboards / Reports we should estimate for? | To be decided in consultation with successful bidder -
o e - - " i Y "
Can. NlACL specrfy the preferred Bl todl (e g, Power BI NIACL Iras no preferred prefemse provided thc requtrrnent s
s vy ED 299 |7 *13% 'Clause xrllubﬁsﬁirhards Systerd § shouid support self ervice repumng and data Tablezu, Ilk) to ensure compaubrllry wrr.h exrstm - stated in RFP are fully met and support seivices available
‘,: ¢4 - vrsuahmnon s anal yncs Srfrasuucture" E,' . a|throughout the currency are available. Bidder shall be responsible
) ‘ , E y e for perfect working of the solution
"o Ao N « 3 TR w da 3 € B
c L _ Clause 24 — Purchase " e " - < |Shold the guoted prce iglude sgyea’ coud subseription. | ¢ miercial bid table states it elerly, it rquires price for 4-and 5 -
i 2300 10 18- o Price Prices payable...shall be firm.- LR e (342 years) or only 3 years wrth opuons for future th year &5 well
- s i b S S renewals at the same rale‘? ! ¥
T T . . “ « | We have shared indiacative triiggers in RFP, the same will be
LG O N S S - Lo S oy :
i oy : 301 | 12w | Clause v~Rule Engine |Engine 1‘{’3..1?]3'1)’ common rules and AVML models... ® gﬁ;ﬁzﬁim; !:ldﬂtr:ter:;t::?dard‘ mgger mles fo < decided in consulation with successful bidder as per industry,_
) e . - i e N practice
ST . Clause 20 ~ Cyber L it - i L e = |Will NIACL appoint 2 CERT-In auditor or should the L
e ,_:.- » 302 .l-L Securify* oa i |The verrgpr shall arddre‘ss \{‘%.,PT findings as per severity... bid der engage ane indepen dently?’ NIA shall appoint -
" b « 3032 13 . Clause vili - OCR for Extract-key fields from invoices, bills, handwritten notes... |What is the expectéd volume for OCR. Monthly?- 5 Will be discussed with successful bidder
. . ER S Document’ Pmcessmg
TooTTEL Y T - Clause viii ~ OCR fof i L Please confitm supporied languages for OCR—does it "
1y dan . 304 13 Document Processing Exﬁmt:'f <y ‘r're}ds'from 1n\r<{;:_:?§;_bllis, handw:nnen e eS¢ need to include regional scripts (e.g., Hindi, Marathi)? Yes
v e a5 1a Clnu_se_ xv—User Provide ol ef{:ase 4 actess'to dashboardeandtools, ¥ Does NIACL have an existing IAM platform the system' The'roles to be defined within the solution only.. No AD /TAM )
o e o Minagement : - must integrate with? . > ‘ will be extended for Role management |
' - - 3060 | 19 Clause 29 - SLA & Penalty will be levied in case of non-coriipliancé fo SLA... Is there a provision to limit SLA penalncs 02 dchd To be disccused with successful bidder
) Penalty . - X percentage of overall contrict valug?

D e dear
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" NIACL will provide 3 years historical data related to historica.l'
discharge summmary, diagpostic reports, clinical notes

xray!MRI/CT Scan etc. At present there is no database of unages T

i

event-driven, or monolithic approach?

. To check with IT aplication Team ,_

&

. Clause i ~ End-to-End LA e ; aing ALAL . Will NTACL share historical ¢laims data required to build | with NIA The structure, unstructured data from NLACL'
307 9 "’ Tagging T-agg’i’g of laims through 4 Stages using SCotng-  and validate.the scoring model? P L panelled TPA will have to be fetched at Datalake through APl
- - integration. The same is 10 be used fordc-duphcauon US€ CAses,
PR B 'No of possible combination will have to developed by bidder as’
- pet industry standard x
- o | ‘NIACL will provide 3 years historical data related to historical
" B " discharge surnmary, dxagnost:c reports, clinical notes,
s ¢ N - = ¢ | xray/MRYCT Scan etc. At present there is no database ofi unages
. Clause vi —Image e oo PP | Will NIACL provide access to historical document images with NIA. The stmcture, unstructured data from N[ACLS
1308, 112, Forensics Detect image tampering, duplicatcs, scanned documents.  “}, o1 ¢ image forensic engine? :. = | panelled TPA will have to be fetched at Datalake through API
5 - B N # #| integration. The same is to be used forde-duplicatioh use cases.
. L * No of possible combination will have to developed by bidder as |
_ . . . per industry standard ¢ MPITR, I
. Clause 22 —Data ey o EEa 7 % % . .|Cari DR environment bie hosted in a different zone but still|  Yes, DR has to be in different seismic zone withiri Indian
309 17, N All data must reside in India. s .
: - Residency ) within Indian geography? Geogmpzhy
AT Clause iii.c ~ Secutity R ; o Are licenses for security tools (SIEM, EDR, WAF) o be . s
31 u Framework Imp[e:pcgt §;‘EM, Wf\F, DLP, EDR;N éc. . rocired by Bidder or provided by NIACLY NIA may provide Co-lo space for on-premise pnvate cloud
Clause 16,2~ ’ ¢
o . ’ o - e . . . .»"|Can this penalty be capped to 5% of total contract value: * Lookmga‘l the vu!ume of the prOJect and cost and statkc -
31 15 Implem;:::tll;n Delay |Delay beyond 6 months attracts penalty of T1 lakh/ciay. for fairness? involve d penalty stated is reasonable ‘ ‘
i12 | 98, Annéxure }SIII — Common IHustrative Hst of industry standard friggc"rs‘\:' - | Can NIACL share the detailed list of riggers pnor to © +| Indicative list is prowdfl:d. The tooi‘should have .capabxhty'to
Triggers P . , submission for accurate scoping? : e configure new tripgers, modify /update-trippers - 3
a3 | 24 CIause.4'- Tec!'uufa] 20 matks as‘éigﬁe 4 for presentation/demonstration, +| Will NIACL share specific demo evaluatior rubric a.head Please refer RFP clauses for the marking criteria for presentat:on
Evaluation Criteria . . of the presentation? - e fdemostratlon » o emaia
241 20 -Clause 7 —Final Reverse auction shall be conducted afier technieal What is the.starting price logic or reserve price Lowest commercxal bid price may be treated as the starung pnce
Evaluation and RA  |evaluation. - » determination methed for RA? for RA. NIA may also give Starting price.for RA at its, dlaceuun:
Clause xi - Integration PR e Y R « | Will NIACL facilitate access to required thlrd-pany APIs { NIA will facilitate for the integfation, However API bu:ld:ng hag
315 1 13 | with Exteal Databses |8 With governmentand commercial databdses... | , e Hospital)? .. tobetakencareby Bidder . .
Request you to waive off this rcqulrment for
1 4 . Annexure | - Pre- P u *|Startups/MSME as per central govt practice to promote o
) 316 34 qualification Annualr;I' uraover for OEM startups. Most of the Al startups will hot tnee the criterion Please ret:t:r R'FP cl?u.se " .
* and may limit participation i N T
. Annexure | - Pre- s - Request you to remove FWA solution experience criteria ; U S
3 34 qualification Experignce criteria for SI for ST and it should be correctly applied'to OEM Please adhers to R;FP‘,CIauses .
) Clinical Journey o LM/ VLM: - Are there any restrictions’or preferences regarding the use | The bidder should follow the best practices. NIACL shall.not be
318 12 Extraction Based’on 4 I'JMS of commercial LLMs {ike OpenAl? responsible for any indemnification out of use of the same
a0 |5 18 Data Ownership Data resides with NIACL Can bidder.use anonymized data for product improvement| The blc_lclier. shguld fol]c'nw the E{est p.IHCtIC&‘i. NIACL sk}g[l not_bew )
L » . and model training purposes? responsiblé for any indemnification out of use of the same™> |
.320,| 16 |Implementation Timsline |Delivery to'be con:[pl‘e ted within 6 months ‘|Is there a phased rollout plan expected (e.p:, TPA-wrse or | Pléase adhere tg{ RFP Clau§es, The_detmlslrollout plan will be
i o regmn-msc)? e discussed with successful bidder s
Information Security & . . Will NIACL engage its own auditor for VAPT, or should . . . '
321 17 BCP VAPT required twice per year the bidder engage 2 CERT-IN empaneled agency? . NIA will engage its own auditor e
Integration with Core & w“ 2 . What are the technologies, API standards, and, - . -
322 I3 TPAs Integration with TPAsaid Core Insurence Application authentication protocols used by existing TPA systems? . To be disccused wxlg,succesgful bidder, ;. ... .
. . L i Will NIACL provide early intimation and architecture Bidderto propose the best fit architecture for the SOW and %
323 13 | Future Migration Support | Solution should mlegr?w, w1ﬂv1 any future platform details to support cloud migration readiness? technical and functional requirement given in the REP
324 14 Software Architecture  |Scalable and integrable design required Does NIACL prefer a microservices:based architecture,
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General

provider (s) if yes, pls share details.

325 | 3 Thxrd‘Party System Integrauon w:th hnsp:ta] master drug data e, Wll.]‘ N_IACL—facmtat'c access/agreements to.third-party:. | --Bidder hias to manage for dr'ug data, NIA will facilitate for
. Accms registries (e.g, hospital or drug DBsY? .« Hospital data
, \ ol Lo S .|Are all environments (dey, test, prod, DR) Tequired ta rr s . .
132 ! =1
a26 18 Data Rcs1dency Data mysit resl_dq 11;1.[':_151’1_3 i reside within India and be isofated? within India and be isolated
. . . . O P « e ook WL NIACL prov1dc UL dcslgn guldelmes brand lhcmmg : . .
327 13 +, |~Reporting Requirements [Custom gx‘lldxggm_a_nﬁdasn;]b%rdg_ N prefercnccs or Wirefmmes? | to be mutually decided with successful bidder
o ) %+ 7~ ¥ |PLNo. 2 Annuai Turnover for the OEM-Registered under }
" - * - |Indian Companies Act 1956 or Indian Companies Act 2013 .
“ Clase ﬁ 12 ELIGIBLE or Limited Liability Partnership Act 2008. AND operating
! ~ in {ndla for at least Jast.3 years as on date of tender . e A .
2 -9 5 Is this Qualification criteria applicable for all OEMs or
©ang’ | e submission AND Average #nhual tumnver more than 5 . M
328 | No.9 &{. eial any of one of the OEMs or-Prime Bidder in given Please refer RFP clause
e s . "|erores for the bxdder over the last Lhrcc (3) F"n ta Yem A e .
* " Qualt(' catmn) Cntma for f 335 23 209334 3024.5 | consortium of Bidding Partners. Please clarify.
K SI/ane Bi 4. den’OE\d ie forFY = 24, 2024:75. Avcrage anfual
turnover more than 3 crores for the bidder over the last
- 3w |three (3) Financial Years i.e. for FY 2022-23, 2023-24, )
2024-25
- ~ T R PLNo.4 The Bidder/ Propoased technology partner/OEM
R . « *|Partner shall have successfully executed at least one Project . -
: o , >+ |of minimum value [NR 2 Crs related to supply and
1 = 3| Clause # 12 ELIGIBLE lmplemcmanon of Fraud, Waste and Abuse
“% |« n |[BIDDERS & Amnexure I- contrul/momtonng ‘solution and other reldted modules in. .[1s this Qualification criteria applicable for all OEMs or
+829 |No%:& . Eligibility.(Prez..  |last Five (5)years iit India_ The Bidder/ Proposed- .. any bf one of the OEMs or. Pritne Bidder ini given -~ Please adhere to RFP Clauses
' " £ Qualification) Criteria.for [technology. partner ékill- have successfully executed.at least [consortium of Bidding Partners. Please clarify. ¢
5 « SI/Prime Bidder/OEM + [one Project of minimum value INR, 1.5 Crs project refated
T A % 12+ lto supply and implementation of Fraud, Waste and Abuse
. w e « ¥ =t c|control/monitoring solution and other related modules in H
RSl last Five (5 vears in India :
*.|=- ~| Clause #'12°ELIGIBLE [PtNo. 8 Deployment capability for SI/Prime Bidder and
& *-p. | BIDDERS & Annexure I- |OEM-The proposed Insurance fraud analytics solution’ Is this Qualification criteria applicable for all OEMs or :
+330.1No.9 & - Eligibility (Pre= .~ [should.provida deployment options both of-premises and  |any of one of the OEMS or Prime Bidder'in given ' Please adhere to RFP Clauses
% L {orm [ Qualification) Criteria for [cloud and be cloud venddr. agnostie to déploy on-ary MeitY consortium of Bidding Partners. Please clarify. '
. v . s | SIPrime Bidder/OEM  |a roved cloud infrastructure,
LR - - |Pt.No. 9 Criteria for OEM The proposed OEM Insurance
. Clause # 12 ELIGIBLE |claim'fraud, waste and abuse solution should be offered as
Jfreted| tw .| BIDDERS & Anncxure [- |a single integrated solution-with all components {end to'chd(is llus Qualification criteria applicable for all OEMs or
+331: | Na.9 &|- + Eligibility,(Pre~s- , |data management; data quality, deécisioning; advanced.. any of one of the OEMS or Prime Bidder'inf given .~ ' Please adhere to RFP Clauses
s )=~ 34} Qualification) Criteria:for |analylics, alerting and investigation, monitoring: and consortium of Bidding Partners. Please clarify.
i *| ‘SUPrime Bidder/OEM |visualization capabilities). The complete solution from a
‘ a | singlé OEM will be preferred.
N Clause # 12, ELIGIBLE
1 | BIDDERS & Annexing 1. |Feo-19.Criteria for OEMThe ALML based Jasurance |y oo e applicable for all OEMs or -
o e Clmm fraud Analyu::s Solunon provlder OEM should have . X . g wree -
332 [No9 & El:g:b:[uy (Pre- i any of one of the OEMS or Prime Bidder ingivens -~ Please adhere to RFP Clauses
- . an exsstmg capablllty and mfrasuucture to ) P vlde . e e . ;
Qual:t' catmn) Cr:tena for techmca[ siiprcit teoush s track s stem wiBin T, consortium of Bidding Partners. Please clarify.
| SIPrime R1dderfOEM ppo g ¥
R P No iii. Data Lake (Storage and Processing platform) - B
Nor10 & ‘Clause # 13. SCOPETF ‘| D22 Lak¢ (Storage and Processing platformy: Creation of |\ s 1y pove oo exiting data warchouse /.lake +|-NIA dots not have Dataward house/lake at present, Oracle ODS
333 |Ne.10 4 WORK ™ Data Lake ona Mﬂty approved Pm'ate cloud p latf‘orm for” or reporting platform, if yes please share relevant details ' is the reporting platfc
o . ingesting strubtured, Serhi- stmctured dnd unitfucturéd datk porting p »iyesp - ‘ ¢ reporting piattorm
P - frof Various sources - N
Annexure -XIV 1 - st Wha: is expected over all data snze lease sh a fair
334 "tg. No..7, Pasanictersfor Annexure “XTV Pdraneters for Infrasthcturs Sizing pe "B are w1t Please refer Annexure XIV and SOW for the same
.. s F e L) idea-of the same. per use case.
Infrastructure Sizing _
135 | General Generai » yoat Has NIA done any pilot or POC with any specific solution

Not relevant “




=
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The successful bidder will have to furnish a Security

Does the bidder need to submit the sccurity deposit

technical evaluation

Setup Project with State Govt/ Central Govt/ PSU/ BFSI in

last Five (5) years in India.

cloud deployment?

336 | -9 111 DeposniPerfonnance bank guarantes (FRG), an amount . Lr 9 Pleasc adhere to the said RFP Clause
» equal fo 5% (Five percent) of final contract value for proper amount during the bidding stage?
. . . . From how many systems the data extraction would be . L
. oot . [t should support seamless integration with New India’s The data may be sourced from around 20-25 sources.{ majorly 17
BT 13ib existing Core applications or other systems‘s needed  [00nC7 Ca you provide data flow disgrain for the systems TPA, NIA ODS, IIB, NHCX ct
£ PP Systems : from data extraction and consumption point of view? e ote).
. . o Will it be a custom devcloped solution for the frontend? . .
338 10. 13 Unified Intake Frontend Shouid the bidder come up with 2 archilecture? . bidder fo propose the solution - e
B Does this data lake will only for the health claims It is for only Health Claims Management, but should be scalable
- 339 10 13.iii Data Lake creation rimanagement or the provision to be tnade for the entire- to accommodate other health related application in future if
N ecosystem for NJA7? required
H -~ Data lake should have an integrated Dgéument Does NIACL currently having a DMS and the integration
<340-1 A0 . +13.dita Management and Document Processing System to intakey |would be required or a new DMS procurement to be Bidder will have to provide/ereate one
. . store and process the documents done? me
: L S proposed solution for check{ng de-duplt(fatmn of‘ the Does NIACL cum:nily have an OCR solution or the NIACL does not have any OCR solution at present. The bidder
341 | ~ 1T 3 e documents related to the claims along with possible bidder is reqmred to propose required solution for the has to provide the required solutio
4 . similarity check not limited to date image analytics? P 1 uion.
: t  |ls the requirement related to providing the necessary pro- . . . .
. . . Policyholder/Insured Onboarding and Underwriting active flag for delenmmng fraud probability dunng the rcqmremer:n i related to prov_u.img th_e necessary Pfo—actlve
342 12 13.ix P ) flag for-determining fraud probability during underwriting stage.
. Decision Support: underwriting stage? or the b:dder is supposed to build an Please refer re to sitnilar queries f detail
end to end new business UW workflow? - - sponse 1o quertes for mare. 3
, DT Drug Daia Repository Maintenance and Pharmacy Leakage Does NIACL already have the database relted to drug ‘| Bidder will have to create and maintain the drug mastcr from
343 13 13.xii . . data repository.and connnuous momtonng and upgrade is | , .
Prevention: scratch PR
being done? . .
How the delay will be measured? If there is a delay from . R
344 16 162 Delay in integration and penalty requirement finalization from NIA side, then bidder Pleasc adhere to the said RFP Clause =
would not be liable to the penalties
The SOW provides a hypercare requirement of 3 momhs
. post production. Will there be a separate contract for .
345 18 25a Implementation schedule maintenance and support which fs not in scope? Please ° Maintenance and support are part of the SOW as per RFP
confirm -
N The !Jroposed Ipsural:lce fr‘aud snalytics SOluﬁO{l 5""“‘?‘ . |Should the bidder arrange for the private cloud setup or Bidder should arrange for the Private Cloud Setup anid other |
346 26 3 provide deployment on private cloud (on-premise) on any p - ;
. h : NIACL has the cloud? related requirenients, as per RFP
MeitY approved cloud infrastructure
471 30 3 PRICE (COMMERCIALY BID EVALUATION Can the clause be change to QCBS or L1 for the bidding? Please adhere to the said RFP Clausc.
348 3 Generic Extension of 2 weeks for bid submission E;:,;v © get an extension of 2 weeks for submission of Please refer Addendum 2 for information
The Bidder shall have successfully executed at least one . R B
. Maiking scheme for Project of minimumn value INR 5 Crs on Infrastructure Does it include experience of the QEM partner as well or
349 25 AIKING Development / Data Centre/ Cloud Hosting / IT Network  {just the bidder? Does the experience include only private

Please adhere to the said RFP Clause ., .

B3




]

- 2 . . = On perusal of the RFP, we have observed that there is no ,
| - : 5 ' ~. |mention of our liability under this engagement. Hence,
P ¢ B team to suggest the inclusion of the following: “In
FREELE Q.2 247"t a s =wosfe Jaccordance with standard industry practice, our.a ate . . . N
. 350 |Generic Generic NA N s @ w0 lability under this REP ahd i c;yn:ecnon with thigreg The bidders are requested to regularly visit GEM portal /NIACL's
= - o e * lservices shall be'for direqt damages on]y and “shall, in an official website for addendum if any on this
ALY " - . v circumstances and events, be limited to one time the fees
wdy L LIS paid to us under the engagernent. We shall not be liable
s LI - Wk for any indirect or consequential losses.” !
Ao s 3 w % w7 s ety | Any audit shall be subject to the following: (i) the audit
- ) s v, s shall be restricted to the engagement and shall be . T
P . LR a = " |conducted with prior reasonable notice (ii) NIACL or its
RS S O wraw vTw o {authorized representatives shall execute a Non-Disclosure: . :
A - w Fye m ~ Apréement before such audit which shall govern the
T S S e T t Lt conduct of the audit and any results thereof: {iii) the : e
tog [ 351 17 19 Right to Audit o oav 4 % % a.+ o lauditors or the représentatives of NIACL for the audit % - Please adhere to the said RFP Clause 2
e T oe E s e = gwgm o |shall not be the Bidder's competitors; (iv) the audit shall E - .
1 B % w it o3 0 Inot be conducted more than once in a calendar year and . *
- N A sy *. MEty - fiwice in entirety; and (v) any findings during the audit, .
* @ et s o s v s Baakd 1o, [shal] be shared with the Bidder and be discussed and .
v e s |agreed mutually between NIACL and the Bidder for its
; e d closure, -
Aogexlpe o wer ol ws was v ow b ® |Average annual turnover as mentioned Gelow for the biddér{Can we provide audxled fi nanclal forE 1'Y21-22,FY22—23 . . , . .
sea s so- o 352|724 1. Al Tumover *fover the lastthiee (3) Financial Years . f6r FY/2022-23, *|and FY23-347 Fiighcial Repott for FY24-25 s hot "¢ | ‘For Financial year 2024-25, the unaudited figures signed by
Te el et ol e st s azae . |2023-24, 2024225 Marks shall be-allotied as givedi below: [audited and pmvlslonal cirtificate is not available ' Compnay secrealry adn director will be accepted
TR YL AT TS RO ~ | The Bidder shall have following Certifications valid at the E P
time of
an Wi submission of bid:
L . e «|1. 13S0 9001 for quality management or equivalent - 2.5
* marks
o N B 8, 2. 180 20000 for IT Service Management or equivalent
- ) e wwfies | o O [certification-2.5 marks » .~ v >« & v oty |Cal'we submit certificate recelved for KEMG and. . S .
Y I | 4. Certification 13 156 27001 for Information associated entities? S As por RYP this is applicable for ST
[ i Security Management System or , )
-t ' .t " Equivalent certification. — 2.5 marks . i
L PO I A - 4. CMMI Level 3 Certificate or higher - !
. - - v CMMI Level 3 Centificate — 1 mark i
mE . . CMMI Levei 4 Certificate — 2 marks - .
- [ TR ISR T I T CMMT Leve] 5 Certificate — 2.5 marks :
% PR Y - Request you to waive off this requirment for
. - ] ;R |  Annexure f - Pre- oy B . " ker Startups/MSME as per cenitral govt practice to promote - o
L - 354: 1 34 qualification Annuaj;l‘ u;;nover for OEM - . N stanups Most of the Al stg.rtups w:l{,not mez the ériterion Please adhere to REF Clauses *
. e . . i f M and mayj limit participation ”
> . Annexure | - Pre- st L =+ |Request you to remove FWA solution experience criteria *
g $355 M4 qualification Expenenctfdcmsna for SI - ~ot ! for SI and it should be correctly applu.d’:.’:OEM : Please adhere o RFP Clauses - .
3 - Clinicdl Joumey st N v 1@t . <|Are there any festrictions or preférences regarding the use | The'bidder should follow the biest practices. NIACL shall not be
- 3 3%6.] 112 Extraction Based = LWS e of commercial LLMs like OpenAlI? .. » ..~ |. responsible forany indemniﬁcalt)ion out of use of the same
. 1- T . 3 57| “18 Data Ownership Data resi tics:\‘a‘rif}'l NIACL™  F - VLT ‘|Can bidder use a_iflonynﬁzed datafor product improvement | The bidder. should fo[lqw the l?est p'ractices. NIACL shall not be
] b T s L. and _mode[ tratnifg purposes? - _responsible for anv indemnification out of use of the same
) i 358:| 46 | Emplementation Timeline [Detivery to e compieted within'é months s |Is tl'1_ere a.phascd,rullout' p!&n-expected-ce. g., TPA-wise or |. Please adhere to' RFP CIau§es, The details_rol]out plan will be
e i Ll region-wise)? L. ek discussed with successful bidder




g

Information Sccurity & T (RO np| Will NIACL engage its own auditor for VAPT, or should : . . .
359 |- 17 f = BCP VAPT required LWICE PETYEAT fon the bidder engage a CERT-IN éinpaneted agency? NIA will engage its own auditor
p L Integranon with Core & L R fy G i WTEL Ry Whal are the mchnolog:es APL smndards and . . .
360 ¢ 13 T TPAs - -|Integration with TPAs dnd Coré Insuranfc a}_\_p‘lphcanon - authentlcanon protocals ed b exlsung PR sys tems" To be disccused with successful bidder
1. ek L R P Y -y Lo W:ll NIACL provide-early intimation and architecture » “{. - Bidder to propose the best fit architecture for the SOW and
‘ 2361 ¢} 413 Future Migration Support Sol}mon fh 31415! lgl(llc'g:ralemth qil):futuge ;pilfgfgnn details 1o support cloud migration readiness?~ * . .= "% ;] ¢ technical and functional requirement given in the RFP
1 .. Onh . N I T TR 1 7o | Does NIACL prefer a microseryices-based archltecture -
362 14 . -Software Architecture  [Scalable anycl,lgtgg.ra!;le- des1g;n fc;_qp:re:g _ everit-driven. or monolithic approach” = IT Application team to reply .
cagw | s ¢|  Third-Party-Systeme = | - LW AT g e a5 e JWIll NIACE facilitate access/agresments to third-parly~ | «.-Bidder has to manage for drug data, NIA will facilitate for
36? | 13 * Access Imegra tion wnh,hospual masier, clrug da t_z!. et-c. x registries gag ., hospital or drug. DBs)%* | Hospital data
; . ‘ . Dt REnTLe gw w v oA [ . .
B64<r 18 Data Residency Data must res:dc in N % :. Are all enviranments (dev fest, prod DR) requ:red lo Withia India and DC & DR to be isolated
- . . ¥ - > reside within [ndia and be lsolated'?
365.] “13.. | Reporting Requirdments |Custdih and gériefic dashboseds ™ - » il Will NIACL provide Ul design guidelines, brand theming | .+ 42 1 idcd in consultation with successful bidder
- G peme s T e e, Jpreferences, or wireframes?
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